TRAI NI NG SI TE EVALUATI ON PLAN
(19 Feb 02)

The following information will assist you in planning for training
site evaluations fromthe AMEDD Center and School (AVEDDCES)

Eval uation Team Qur training site evaluations have three phases:
pl anni ng, on-site, and post eval uati on.

1. Pl anni ng Phase. The pl anni ng phase is everything that
happens prior to the actual on-site evaluation. This includes
comuni cation via tel ephone, e-mail, and fax. The AMEDDC&S
Eval uati on Teamw | |:

a. Request training site |locations, |IDT and AT dates for
each course conducted in the region. This is used in devel oping
t he annual eval uation schedule for the AMEDDC&S eval uation team

b. Coordinate site evaluations informally by phone and
el ectronically.

c. Ml nenb with eval uation schedul e of courses, sites,
and dates to those regi ons undergoi ng accreditation and
assessnment. Those regions just accredited will undergo
unannounced eval uations and will not receive witten
notification.

d. Confirmtraining | ocati on and dat es.

e. Request training site information: address, strip nmap,
and point of contact with phone nunber.

f. Request recommendation for lodging that is easily
accessible to the training site.

g. Coordinate own plane, |odging, and car rental
reservations.

2. On-Site Phase. The on-site phase is everything that happens
during the actual evaluation. |IDT evaluations are usually one day in
| engt h and AT evaluations usually 2-4 days in | ength depending on the
nunber of courses in session. Training Support and Conduct of Training
standards are evaluated at |IDT and AT sites. A records reviewis
conducted at the battalion headquarters usually requiring 1-2 days at
the end of the fiscal year. The AMEDDC&S Eval uation Teamw || :

a. Introduce eval uation team nmenbers.
b. Sunmarize the evaluation process for the day.

c. Review the training schedule to determ ne which class(es) to
observe.

d. (Qbserve one class for each course in session and review the
visitor’s book.

e. Request a tour of the training area.



f. Assess classroons, equipnent, training aids, reference
materials and safety, equal opportunity and sexual harassnent
policies.

g. Evaluate the test control policy, procedures, and
docunmentation with a test control officer.

h. Reviewall MOA/MOUs w th any educational and/or clinical
institution/facility.

i, Revi ew all wai vers.
j. Review battalion SOP.

k. Review 100% of student records during IDT and 10% duri ng
AT and battalion records review

| . Revi ew 100% of instructor records.

m Qut-brief unit menbers present. Discuss each standard
itemw th findings and reconmendati ons.

3. Post Eval uati on Phase

a. The eval uati on team di scusses the managenent and
execution of training, the facility, and follows-up on any questions
presented at the out-brief.

b. An interimreport with conpleted checklists is mailed no
| ater than 30 days after the training site eval uation.

C. The final accreditation recomendation for each region is
determ ned at the conpletion of all 1DT and AT eval uati ons and records
revi ew. Report is mailed no later than 45 days after the records
review at battalion headquarters.

4. AVEDDC&S TASS Eval uation Team Menbers. Menbers are assigned to
t he Department of Academ c Support and Quality Assurance, Acadeny of
Heal th Sci ence, AMEDD Center & School .

a. LTC Mary P. Ruppert: DSN 471-6497, Conmercial (210)
221-6497, Fax last four 8871, Email: mary. ruppert@medd arny.ml.

b. SFC Tinothy J. Trepkowski: DSN 471-8040, Commercial (210)
221-8040, Fax | ast four 8871, Emil:
tinmothy. trepkowski @nedd. arny. n | .
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