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Roles and Responsibilities

Instructional Systems Specialist (ISS)/Training Specialist assigned as a Training Developer

The ISS is the primary training developer of AMEDD life-cycle resident and nonresident training IAW the Systems Approach to Training (SAT). The ISS serves as the subject matter expert on training development and can ensure the educational soundness of the training program.  In the absence of an assigned ISS, the educational responsibilities and duties would belong to the senior training developer, which may be a Training Specialist or Training Instructor/Writer.  Some of the basic duties and responsibilities of the training developer include, but may not be limited to, the following:

· Administers and manages selected Programs of Instruction (POIs) using designated automated training management and development systems

· Use automation tools as they become available to meet the training development process requirements (ASAT, AIMS-PC, LMS, etc.)

· Insures design and development under the Systems Approach to Training (SAT) are in compliance with current regulations and directives

· Reviews, evaluates, and recommends on the educational soundness, application, and improvement of doctrinal literature publications, educational policies and procedures, and instructional systems

· Makes recommendations concerning job task analyses and training task analyses

· Ensures that all Training Requirements Analysis System (TRAS) documents (Individual Training Plan(s), Course Administrative Data, Program(s) of Instruction, etc.) are developed, maintained, and current IAW TRADOC REG 350-70 and local policies

· Plans, organizes, and conducts Curriculum Committee Meetings (annually, at a minimum) IAW TRADOC REG 350-70

· Manages the Critical Task selection process for Individual Training Programs

· Develops and maintains a Student Evaluation Plan (SEP) for each training course that the branch/department/division is proponent

· Coordinates and monitors the internal evaluation program for the branch/department/division

· Detects needs for and submits recommendations concerning modifications of all portions of the training programs including innovative or advanced training techniques, approaches to subject matter, sound educational principals and procedures and the best accepted tenets of instructional technology

· Reviews instructional materials, both resident and nonresident, for accuracy of format, horizontal and vertical integration, task identification and correlation

· Advises instructors during the design and development phase
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Ensures compliance with established flow and training schedules

· Writes procedure guides, policy documents and SOPs

· Serves as a primary staff advisor on educational matters

· Observes and evaluates instructor performance

· Revises POIs to include scopes, contact hours and allocation of equipment and personnel

· Designs and develops course flows to insure progressive and sequential learning

· Insures integration of training support materials

· Represents branch/department/division at meetings and conferences as appropriate and interact with other agencies

· Monitors student performance results; evaluates student critiques and staff and faculty evaluations

· Maintains files, audit trails and reference materials

· Assists in the establishment of instructor training programs and monitors development of exportable training packages

Branch/Department Chief

The Chief must have an understanding of the entire training development process to control/ensure the most efficient use of resources.  Some of the training development responsibilities of the Chief include:

· Attend the Orientation to the AMEDD Training Process (OATP) course as soon as possible 

· Attend the Systems Approach to Training course and the Training Developers Middle Manager course (schedule through Faculty Development Branch)

· Read the ISS or senior training developer’s job description

· Supervise and monitor the work of training developers, trainers, and subject matter experts

· Manage the SAT process to ensure efficient/effective task-based, realistic training

· Direct the development of training when a valid training requirement (based on needs analysis) is identified

· Ensure the development of training and training products to train soldiers and units to perform to standard only those collective and individual tasks and/or their supporting skills and knowledges that are critical to mission and job performance

· Assign training developers, trainers, and subject matter experts to duties

· Prepare and maintain an effective staff and faculty training program to include training in the SAT process (OATP; SAT course; Middle Managers’ Course; Senior Training Managers’ Course) as well as in-depth process/product training as needed for job performance

· Assign training development/training accountability procedures and guidelines

· Ensure the use of AMEDDC&S-directed automated tools to meet training development process requirements

· Determine access rights for trainers/training developers for use of computer systems, software, and programs

· Identify, document, and submit training/training development resource requirements to appropriate agencies for acquisition/resourcing in a timely manner

· [image: image11.wmf]Ensure all Statements of Work (SOWs) for contractor-developed training is IAW the SAT process and product requirements in TRADOC Regulation 350-70, Systems Approach to Training Management, Processes, and Products

References:

Army Civilian Training Educational and Development System (ACTEDS) Plan -  http://dcst.army.mil/ACTEDS/index.html
TRADOC Regulation 350-70 (Systems Approach to Training Management, Processes, and Products) - TRADOC REG 350-70
SAT
Systems Approach to Training
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Definition

The Systems Approach to Training (SAT) is a disciplined, logical approach to making collective, individual, and self-development training decisions for the total Army.  It is used to determine whether or not training is needed; what is trained; who gets trained; how and where the training is presented; and the training support/resources required to produce, distribute, implement, and evaluate those products.  

Phases of SAT - Overview

· ANALYSIS

· Needs Analysis

· Mission Analysis

· Collective Task Analysis

· Job Analysis

· Individual Task Analysis


· DESIGN

· Describe target population

· Create learning objectives

· Sequence training

· Select media and method

· Determine learning steps/activities

· Design/validate test

· DEVELOPMENT

· Program of Instruction (POI)

· Training Support Packages (TSP)

· Lesson plans

· Student handouts

· Soldier training publications

· Interactive courseware

· Job aids

· Validate training materials

· Key personnel training

· Printed course materials

· IMPLEMENTATION

· Train staff, faculty, and cadre for their duty assignments

· Conduct training to achieve collective and individual objectives

· Use validated training materials

· Ensure other resources are available to conduct training

· Develop schedules

· Maintain formal training records to include:  training program changes, class records, individual student records, test results, and entry level skill records

· Collect and collate data on individual and collective task performance to support accreditation/validation efforts

· EVALUATION

· Formulate school evaluation policy

· Develop evaluation plans

· Design and validate evaluation instruments

· Conduct internal/external evaluations

· Conduct accreditation

· Analyze data

· Assess and identify deficiencies as a result of needs analysis

· Report/follow-up on evaluation results

Reference

TRADOC Regulation 350-70 (Systems Approach to Training Management, Processes, and Products); The Systems Approach to Training (SAT) Process -  http://www-tradoc.army.mil/tpubs/regs/r350-70/350_70_exe_sum.htm#ES-3 

CTSB
(Critical Task Selection Board)


Definition

The CTSB is a management device that serves a quality control function in critical task selection.  The board reviews the total task inventory and job performance data and recommends tasks for approval to the appropriate authority as critical tasks.  The board, composed mainly of subject matter experts, reviews the total task inventory and job performance data and recommends tasks for approval.  A CTSB is conducted to provide a systematic selection and prioritization of tasks for job requirements.  Results of the board provide data on appropriate skill level of tasks, training during mobilization and peacetime, training site selection, distance training consideration, and modeling and simulation decisions. 

The TTI (total task inventory) is a listing of all the individual tasks performed as part of a job.   Critical tasks for the job are derived from this inventory. The TTI is complied from a comprehensive scope of sources which includes, but is not limited to, the following:  current POIs, previous CTLs, lessons learned, STPs, ASAT database, doctrinal publications, field feedback, civilian training programs, occupational data, etc.

Processes

· Ensure an ITP or an approved decision paper for the course is on file in the Repository

· Determine whether a board or survey will be used to select tasks for training.

· Select subject matter experts (SMEs) who most appropriately serve the purposes of the training decisions required.

· Notify voting and nonvoting members of the proposed CTSB date and location

· A Memorandum of Instruction (MOI) for conducting J1 and J2 is located on the DASQA homepage.  An automated process for conducting the CTSB must be coordinated with the AMEDD Simulation Center.

· Submit resulting task list to the TSSB, DASQA requesting assignment of task numbers

· Staff the resulting task list under the Department Chief’s signature through the Corps Chief Staff Officer (if applicable) and the Chief, Department of Academic Support and Quality Assurance to the Dean/Commandant for approval.

· The approved task list will be entered into the Automated Systems Approach to Training (ASAT) database and filed in the Training Document Repository.  

· Provide a copy of the task list for MOSs and ASIs to the AMEDD Personnel Proponent Directorate for updating DA Pam 611-21.

Evaluation/Update Time Frames

· The CTL should be reviewed every two years for currency of doctrine, equipment requirements, and processes.  

· If the CTL requires no update/changes, send request for status update thru Chief, DASQA for approval by Dean, AHS.

· For staffing samples, see the DASQA homepage at http://das.cs.amedd.army.mil/ 
References

Academy of Health Sciences Policy # 45, Critical Task Selection Board/Critical Task Selection Survey (CTSB/CTSS) Procedures

Automated Systems Approach to Training - AMEDDC&S MEMO 350-2
DA Pam 611-21 – Military Occupational Classification and Structure

TATS Course Conversion Analysis Reference Guide

TRADOC Regulation 350-70, Ch. V - http://www-tradoc.army.mil/tpubs/regs/r350-70/350_70_v_0.htm 

ITP
(Individual Training Plan)


Definition  

The Individual Training Plan is a long-range planning document which outlines the resident and nonresident training strategy for an occupational specialty or separate training program, while ensuring that the SAT process is integrated with the sources of training needs.  The ITP is used to develop CADs for new or revised courses.  

The ITP addresses all resident and distributed courses or training and should be prepared for each enlisted MOS, each commissioned officer AOC, branch or functional area (normally an officer ITP addresses all areas of concentration in a branch), and each warrant officer MOS.  An ITP is also prepared for a separate training program that does not relate to a specific MOS, and area of concentration or functional area. 

ITP Revisions

· Changes in doctrine, materiel, organization, leader development strategies, and/or training initiatives which impact on the specialty.

· Distance learning products that support, or will be developed to support the specialty.  

· Changes planned for the training program, to include courses to be deleted, created, or revised.  

· Estimated dollar, ammunition, facility, and equipment/device requirements that are not currently available.  

· Scheduled reviews may also trigger the need for a revised ITP. 

Process

· Reviewed annually in conjunction with Curriculum Committee Meeting (CCM)

· Any revisions will require restaffing

· The approved ITP is maintained in the TRAS documents repository

References

AHS Policy letter #26

TRADOC Regulation 350-70 (Systems Approach to Training Management, Processes, and Products) - TRADOC REG 350-70
TRADOC Pamphlet 350-70-8, Chapter III - http://www-dcst.monroe.army.mil/tdaa/350-70/PAMs/TRADOC_Pam_350_70_8/TOC2.htm 

CCM
(Curriculum Committee Meeting)


Definition

The CCM is the meeting held to review the curriculum which is defined as a course of study.  An Army school curriculum consists of the course design, lesson plans, student evaluation plan, tests, course map, all other associated training material, and the Program of Instruction.  Multiple courses may be addressed at the same CCM if deemed appropriate.  

Participants

The representation for the CCM should be as follows:  (electronic coordination with the staff elements is appropriate for organizations that are geographically separated from the AMEDDC&S.)


Teaching Dept Chief

Office of the Dean 


Dept ISS


DASQA 


DCSRM


Teach-In Dept (if applicable)


32nd Med Bde


DTS


APPD



DLIT


RLBC



PWBC


ACFI



Other Services (if applicable)


RC Advisor’s Office

ITRO (if applicable)


NCOA (if applicable)


Others as deemed appropriate by Teaching Dept Chief

Standard Agenda Items 

The standard agenda items to be addressed in the CCM are as follows:

· Changes in the CAD since the last approved POI

· Changes in resource requirements

· Changes to course content (recommend matrix depicting changes, additions and deletions to instructional hours)

· Status of other TRAS documents (CTL, ITP, SEP, etc.)

· Status of supporting training materials

· Graduation/attrition data

· Status of TATS (if applicable)

· Status of Distributed Learning (if applicable) and enhanced learning initiatives

· Survey results

· Status of task and lesson data input to ASAT

· Status of SATP (if applicable)

Processes

· Notify all members in writing and furnish read-ahead packet with agenda 10 working days prior to scheduled meeting

· Prepare minutes for Teaching Department Chief’s signature and staff through C, DASQA to Dean, AHS, for approval no later that 20 working days after the meeting.

· Upon approval by the Dean, the minutes will be filed in the repository and annotated in the database.

· A copy of the signed minutes is required to as part of the updated POI staffing package.

Evaluation/Update Time Frames

· The CCM is conducted annually in concert with POI updates.

· If, in preparation for the CCM, the documents listed in the standard agenda items are reviewed and no changes are required, forward a memorandum from the teaching department chief to the Chief, DASQA, stating that the specific documents and program were reviewed and deemed current.  This action will serve to update the CCM date in the Training Document Repository Listing (TDRL).

· For staffing samples, see the DASQA homepage at __________________

References

Academy of Health Sciences Policy # 21, Curriculum Committee Meetings

SEP 
(Student Evaluation Plan)


Definition

The SEP is a plan that details how the proponent school will determine if the student has demonstrated a sufficient level of competency to pass the specified course or training.  It identifies course completion requirements to include minimum passing score (or go/no go) for each written or performance examination, final grade requirement, minimum course attendance requirements (if applicable), and specific tests that must be satisfactorily completed to graduate.  It very specifically identifies how the student’s performance will be evaluated.  Specific lessons tested in each test are identified.  Counseling and retesting policy are delineated.  Other evaluations, such as the Army Weight Control Program and Army Physical Fitness Test, that impact on graduation are identified, and their requirements are included.

Processes

· Update/minor change to existing SEP

· Establish new or make major change to SEP

· Board Actions – SEP changes are managed and processed IAW Policy #18

Requirements

· A Student Evaluation Plan must be developed for each training course under the proponency of the AMEDDC&S.  

· The Basic Noncommissioned Officer’s Course  (BNCOC) integrated course SEPs will cover military occupational specialty-specific information that will be included as annexes in the BNCOC SEP.

· Courses taught at The Army School System Battalions must include reserve component (RC)-specific processes, procedures, and references.

· The SEP must inform students, instructors, and other personnel of graduation requirements

· A copy of the SEP must be provided and explained to each Initial Entry Training (IET) student at the beginning of each course.

· A copy of the SEP must be explained to all other trainees at the beginning of each course and posted for the students’ reference

· The SEP must reflect AMEDDC&S testing policy

· Sample SEPs are available from the Department of Academic Support and Quality Assurance (DASQA).

Evaluation/Update Time Frames

SEPs will be evaluated on the same 12-month cycle as the Program of Instruction

Repository Actions

Dated, Distributed, and Filed by DASQA

References

Academy of Health Science Policy #18, Student Evaluation Plans

AMEDDC&S Regulation 351-19, Testing Procedures & Policies

AMEDDC&S Pamphlet 351-18, Job Performance Aid: Student Evaluation Plan Development

TRADOC Regulation 350-70, Ch. VI-&-5 –

http://www-tradoc.army.mil/tpubs/regs/r350-70/350_70_vi_7.htm#VI-7-5 

ASAT
(Automated Systems Approach to Training)


Definition

The Automated Systems Approach to Training (ASAT) is a management and information system used by training developers to manage training data, materials and products.  The software, developed by the U.S. Army Training and Doctrine Command (TRADOC), provides on-line capability to produce and revise training products and publications like mission training plans, drill books, soldiers’ manuals, lesson plans and Programs of Instruction (POIs).  The products can be produced either electronically or in print.  In fall 2003, ASAT will convert from a local area network database to a web-based database as it migrates to the Army Training Information Architecture – Migrated (ATIA-M).  It will then be known as the Training and Doctrine Development Tool (TDDT).  The Department of Academic Support and Quality Assurance (DASQA) Training Systems Support Branch (TSSB) provides system and functional administrative support to the AMEDD training community.

Capabilities

· Documents training products against occupational specialty and task information

· Provides capability to produce and revise products electronically or in print

· Provides single source of training development and support information

· Eliminates redundancies and duplication of training development

· Provides rapid review and approval of training information

· Allows delivery of battle-focused training with fewer resources applied

· Allows development and staffing of doctrine manuals in an easy-to-use environment

Modules

Modules represent functional or administrative areas in ASAT.  These are accessible through buttons on the Power Panel in ASAT.  Depending on your access rights, you may or may not see all of these module buttons when you login. 

· CATS (Combined Arms Training Strategy)
The CATS Module provides the CATS builder, a wizard for initially creating a CATS action.  The CATS Modules can also be used to edit and manage CATS actions, timelines, TADSS selections, and other CATS elements. The CATS Module within ASAT will allow training developers to quickly produce dynamic training strategies to include resourcing information.

· Doctrine
The Doctrine Module accommodates development and staffing of doctrine products using Microsoft Word, document comment management, and an electronic staffing module.  It can be used to create, edit, staff, and approve and export Field Manuals to other Army sites and provides full life-cycle management capability for Field Manuals.

· Collective
The Collective Module allows training developers to develop collective and drill tasks, Mission Training Plans (MTP), and Drill Books.  The Collective Module contains wizards that automate the process. 
· Individual
The Individual Module is used to create, edit, and manage Individual Tasks, Soldier Training Publications (STPs), Training Support Packages (TSP), Lesson Plans, and Course/POI reports.  The Individual Module also contains wizards that automate the process of developing individual tasks and STPs.  Various report options are also available. 
· Support
The Support Module allows you to maintain data that is not developed in ASAT.  The data in the Support Module appears in link tabs and drop down menus throughout ASAT.
· Tools
Use the Tools Module menu to change your ASAT password, copy saved filters, import data, and run other utilities.  This module provides options that are not required in the normal course of development.
· System Administration Module
The System Administration is used to create ASAT user and user group accounts, and to assign access rights to the various functions of the ASAT software.  Access to the System Administration Module is normally limited to a few designated individuals at each proponent, activity, or organization.
Products

· Task Summaries

· Lesson Plans

· Training Support Packages (TSPs)

· Course Administrative Data (CAD)/ Programs of Instruction (POI)

· Soldiers Training Publications (STPs)

· Drill Books

· Mission Training Plans

POCs

Functional Administrator – Ms. Lurene Townsend; Bldg 2840, Room 203; 221-8651;  lurene.townsend@amedd.army.mil 

System Administrator – Mr. George Young; Bldg. 2840, Room 202; 221-6692;  george.young@amedd.army.mil 

Chief, Staff and Faculty Development Branch – Ms. Tammy Griswold; Bldg. 2841, Room 251; 221-6401;  tammy.Griswold@amedd.army.mil 

Access

Password-restricted access.

Contact the Information Technology help desk at 221-6600 to have the latest version of ASAT pushed to your computer.

Contact Mr. George Young to obtain a password.  Passwords are issued prior to training.

Training

Due to the complexity of the system, training is highly recommended.

Schedule ASAT training through the Staff and Faculty Development Branch, DASQA. (221-8051)

There are also some on-line tutorials in a learning center accessible through the ASAT home page (see reference section for hyperlink).

References

AMEDDC&S MEMO 350-2
TRADOC Regulation 350-70 (Systems Approach to Training Management, Processes, and Products) - TRADOC REG 350-70
ASAT Users Manual – accessible through the ASAT program Help menu

ASAT Home Page - http://www.asat.army.mil 

ASAT Tutorial - http://www.asat.army.mil/LearningCenter/index.htm 

POI
(Program of Instruction)


Definition  

Program of Instruction (POI).  The POI is an Army Training Requirements Analysis System (TRAS) document that identifies the required resources to conduct training for a specific version of a course.

Requirements  

The POI is generated/developed after lesson plans are keyed into the Automated Systems Approach to Training (ASAT) and linked to the course.  The POI provides the following:



1)  General description of course content

2) Duration of instruction

3) Methods of instruction

4) Techniques for delivery

5) All phases of a course

6) Peacetime/mobilization training programs

7) Active duty for training and inactive duty training programs

Parts of POI

The POI has 2 main parts, the preface which is called a CAD for Course Administrative Data and a Course Summary.

· The CAD is used to populate ATRRS data.  It contains the course purpose, scope, length, and other pertinent data pertaining to the course.

· The Course summary is broken down into several modules, to include training modules, examination modules, individual task summary, and resource summary modules.  

· Each phase of a course prints out as a separate POI report.  

Process

· Reviewed annually in conjunction with the Curriculum Committee Meeting (CCM) as lesson plans are updated in the ASAT.

· Changes to the POI must be documented in the CCM minutes.

· Minor changes which do not affect enlistment contract and which can be accommodated within existing resources are included in the minutes of the CCM.

· All changes are discussed at Curriculum Committee Meetings and if appropriate a staffing action is initiated.  

Staffing

· A staffed/approved POI is submitted 6 months prior to implementation of a new or revised course.  Changes in course length should be implemented on the FY and no earlier than 6 months after notification to Army Training Requirements and Resources System (ATRRS) to preclude turmoil in the personnel community.

· The POI is staffed through external organizations first, and then final staffing is through DASQA to the Dean.

· If no revision is required on the POI following a CCM, a memorandum signed by the course director will be submitted to the Chief, DSAQA, for the training document status update
Access to POI development

Password-restricted access through ASAT.

Contact the Information Technology help desk at 221-6600 to have the latest version of ASAT pushed to your computer.

Contact Mr. George Young to obtain a password.  Passwords are issued prior to training.

Training

Due to the complexity of the system, training is highly recommended.

Schedule POI training through the Staff and Faculty Development Branch, DASQA. (221-8051)

POCs

Functional Administrator – Ms. Lurene Townsend; Bldg 2840, Room 203; 221-8651;  lurene.townsend@amedd.army.mil 

System Administrator – Mr. George Young; Bldg. 2840, Room 202; 221-6692;  george.young@amedd.army.mil 

Chief, Staff and Faculty Development Branch – Ms. Tammy Griswold; Bldg. 2841, Room 251; 221-6401;  tammy.Griswold@amedd.army.mil
References

AMEDDC&S MEMO 350-2
TRADOC Regulation 350-70 (Systems Approach to Training Management, Processes, and Products) - TRADOC REG 350-70
ASAT Users Manual – accessible through the ASAT program Help menu

AMEDDC&S Memo 350-20


AIMS-PC  
(Automated Instructional Management System – Personal Computer)

Definition

  The Automated Instructional Management System - Personal Computer (AIMS-PC) is the Army training information management system that provides U.S. Army schools, training centers, NCO Academies, and civilian training centers with the capability to administer and monitor resident training during peacetime and mobilization.  The AIMS-PC is a user-friendly system designed with explorer style navigation providing staff and faculty with an efficient way to manage military course and student related data. Student registration and enrollment information is tracked in the system.  There is a near real-time, bi-directional interface with the Army Training Requirements and Resources System.  Other capabilities include:  preparation and printing of Academic Evaluation Reports (Form 1059); Gradebook functions initiated by manually inputting scores or importing scores from LXRTest; calculating and reporting Fitness Test results and height and weight measurements; documentation of student Absences; and documentation and reporting of other student-related data.  AIMS-PC allows student managers to directly manage student-related data.
Key Functions

· Interfaces with ATRRS 

· Posts Student Statuses

· Note:  HQDA mandates that statuses be posted in ATRRS within 2 working days.  This is accomplished easily through the use of AIMS-PC.

· Produces Class Rosters

· Generates Academic Evaluation Reports

· Maintains grades either through manual input or import from LXRTest (commercial testing software)

· Produces various Gradebook reports

· All AIMS-PC reports can be exported in various formats (e.g., Excel, Text, HTML)

· Maintains Physical Fitness information (APFT, Height, Weight)

· Contains an on-line Help (Help Index and Context Help)

AIMS-PC and the LMS

The Army Learning Management System is expected to absorb the AIMS-PC functions.  AIMS-PC data will most likely be migrated to the LMS at this time.  AIMS-PC will continue to exist until the LMS is able to do this completely.

POCs 
System Administrator – Mr. Robert Hewitt; Bldg 2840, Room 202; 221-8886; robert.Hewitt@amedd.army.mil 

Functional Administrator – Ms. Sherri Emerich; Bldg 2840, Room 204; 221-8222; sherri.Emerich@amedd.army.mil 

Training Technician – Ms. Michelle Gomez; Bldg 2840, Room 204; 221-8196; michelle.Gomez@amedd.army.mil 

Access

Password restricted access.

Training is mandatory, previous to receiving password.

Contact Ms. Gomez to schedule training.

References  

AMEDDC&S and Fort Sam Houston Memorandum 350-4

AIMS-PC Home page - http://www.aims-r.army.mil
TRADOC Regulation 350-6 (ENLISTED INITIAL ENTRY TRAINING (IET) POLICIES AND ADMINISTRATION) – 

http://www-tradoc.army.mil/tpubs/regs/r350-6/r350-6.htm 

ATRRS
(Army Training Requirements and Resources System)


Definition

The ATRRS is the Department of the Army Management Information System of record for managing student input to training.  The on-line system integrated manpower requirements for individual training with the process by which the training base is resourced and training programs are executed.  This automation support tool establishes training requirements, determines training programs, manages class schedules, allocates class quotas, makes seat reservations, and records student attendance.  It supports numerous Department of the Army processes:

· SMDR (Structure and Manning Decision Review) – Designed to validate requirements entered in TACITS; meets in October at PERSCOM; reconciles requirements into affordable, acceptable, and executable training program; looks at training quotas 3 years out; ties resources to quotas allocations.

· TRAP (Training Requirements Arbitration Panel) – Manages changes to the training program; used to adjust quotas for the next FY at the request of quota managers; geared toward readiness.

· TACITS (The Army Centralized Individual Training Solicitation) – Surveys AMEDD’s training requirements; provides input to the SMDR; requests quotas in courses; conducted annually.

· QUOTA MANAGEMENT – Quotas distributed throughout the year based on the number of iterations; training seat reservations placed against quota availability in each class; quotas divided by quota sources.

ATRRS supports the Training Requirements Division of the Army G-1 in its army wide mission of integrating all phases of input to training management, during peacetime and mobilization.  The system supports the planning, programming, budgeting, and program execution phases of the training process and is utilized by the agencies responsible for those phases. 

ATRRS is the central authoritative source for all data and statistics that impact total Army input to training.  It is the official system of record for individual training.  ATRRS provides critical support in meeting three primary objectives:

· Centralization of training requirements and resources data

· Management of input to training

· Evaluation of program execution

Interfaces

ATRRS occupies a key position in the overall Department of the Army automation architecture because it integrates major aspects of manpower, personnel, training, and budget planning in peacetime and mobilization for the total Army.  ATRRS currently has a bi-directional interface with the AIMS-PC.  

POCs

Ms Joyce Gross, Chief, Registrar Services and Training Management Branch (RSTMB); joyce.gross@amedd.army.mil 

Ms Christina Litzler, Registrar; christina.litzler@amedd.army.mil 

Ms Cindy Champagne, Team Leader, RSTMB;  cynthia.champagne@amedd.army.mil 

References

ATRRS Home Page - https://www.atrrs.army.mil/ 

Army Regulation 350-10 (Management of Army Individual Training Requirements and Resources) - http://www.usapa.army.mil/pdffiles/r350_10.pdf 

Army Training Information Management Program -  http://www.atimp.army.mil/  

AMEDDC&S Memorandum 350-3 (Establishing a New Course) - http://das.cs.amedd.army.mil/pdf/350-3.pdf 

LMS
(Learning Management System)


Definition

The Army’s new Learning Management System (LMS) is a system that automates the administration of training events.  It is a new tool to assist Army learners, trainers and training managers in the conduct and management of training throughout the Army. It is a web-based, integrated system that supports the selection, scheduling, execution, and recording of results for Army individual training. The LMS delivers standardized training to soldiers and other learners anywhere and at any time. 

Functions

· Catalog for courses and products

· Registration (for both ATRRS and non-ATRRS managed courses)

· Resource and even scheduling

· Product distribution

· Conduct of training

· Testing

· Collaboration

· Evaluation

· Training management

Status

Fielding of the Army LMS will begin 1QFY05.  Fielding at the AMEDDC&S is projected to begin 2QFY05.  At this time, a team will conduct train-the-trainer training and provide guidance on data population of the LMS.

POCs

Functional – Ms. Sherri Emerich; Bldg. 2841, Rm 2103F; 221-8222; sherri.emerich@amedd.army.mil 

Chief, Multimedia Training Branch – Ms. Velma Burrs; Bldg 2841; Rm 2108; 221-6120; velma.burrs@amedd.army.mil 

Chief, Multimedia Development Branch – Ms. Schuyler Lukes; Bldg. 2841; Rm 0404D; 221-7347; schuyler.lukes@amedd.army.mil 

Quality Assurance – Ms. Joyce Stallins; Bldg 2840, Rm  221; 221-7489; joyce.stallins@amedd.army.mil 

Reference

TRADOC PAM 350-70-8 (Total Army School System Training Requirements Analysis System) -  http://www-dcst.monroe.army.mil/tdaa/350-70/PAMs/TRADOC_Pam_350_70_8/TOC2.htm 

DASQA Information Papers -  http://das.cs.amedd.army.mil/info_paper.htm 


ATIA
ARMY TRAINING INFORMATION ARCHITECTURE


Definition

ATIA (Army Training Information Architecture) is the customized, master blueprint to guide training investments and align other training architectures and programs.

The production and the migration to ATIA are ongoing.  

Purpose

The ATIA is being used to:

· Guide the development of the Army Training (AT) objective system

· Align other training architectures/programs

· Enforce standards

· Provide the basis for the integration of multiple Army Training Information systems

ATIA Views

The Army Training Support Center (ATSC) built the ATIA IAW the Army Enterprise Architecture Guidance Document.  The ATIA is composed of three views:

· Operational Architecture (ATIA-OA) which describes AT organizations, activities and requirements

· Systems Architecture (ATIA-SA) which describes the current AT system components

· Technical Architecture (ATIA-TA) which describes the technical standards that must be complied with in IT development efforts 

ATIA-M

ATIA-M (Army Training Information Architecture – Migrated) is an integrated training information applications suite designed to support students, training developers, trainers, and training managers.  When mature, the ATIA-M will employ state-of-the art information technologies in a fully integrated, networked, and Internet accessible training support system to provide realistic, timely, user-responsive, and cost-effective training for units and individuals.  Some of the Army information systems that will migrate to the ATIA include:

· Training Development and Doctrine Tool (TDDT) – formerly ASAT and POIMM

· Army Learning Management System (LMS) – expected to be ready for implementation around the 4th quarter FY04

· Automated Instructional Management System – Personal Computer (AIMS-PC)

· Standard Army Training System (SATS)

· TRADOC Educational Data System – Redesign (TREDS-R)

· Reception Battalion Automated Support System (RECBASS)

· General Dennis J. Reimer Training and Doctrine Digital Library (RDL)

References

ATIA Fielding/Migration Update; JAN 2004 - http://www.asat.army.mil/briefings/ArmyTrainingInformationArchitecture-Migrated.ppt 

Army Training Information Management Program (ATIMP) Home page - http://www.atimp.army.mil/atxxi/tss.asp 

IMI
(Interactive Multimedia Instruction)


Overview
Interactive Multimedia Instruction (IMI) is more than just computerized training.  It is also interactive training whereby the learner is involved, engaged, and actively participating in the learning.

The training is presented through the use of a variety of media:

· Text on the screen

· Line drawings

· Photographs

· Short video clips

· Audio narration clips

· Ambient sound clips

· Music 

It is the artful combination of these diverse elements that makes for good IMI.  It requires the training developers to think somewhat like a film director to successfully combine these disparate elements into a given frame. 

IMI Development Process

Project development includes many steps.  The steps listed below show the project movement from inception through completion.  This process is a guide with steps that can be adjusted to meet the needs of the Distributed Learning (DL) team.

1. Teaching department requests DL development.

2. Teaching department meets with Chief, Multimedia Development Branch (MDB) to discuss project requirements.

3. Teaching department and MDB complete DL planning/analysis documents.

4. Teaching department submits DL planning and analysis documents to Chief, MDB for review/decision.

5. Chief, MDB assigns DL Project team.

6. Initial coordination meeting.

7. Kickoff meeting.

8. DL design.

9. DL development/production

10. ALPHA testing.

11. BETA testing (validation)

12. Product draft reviewed by teaching department.

13. MDB makes changes, as needed.

14. IMI product approved by teaching department.

15. IMI product submitted to Army Training Support Center (ATSC) for testing.

16. MDB makes changes, as needed.

17. ATSC approves IMI product.

18. Approved IMI product submitted to teaching department and Nonresident Instruction section (if CD) for distribution/implementation.

POCs

Chief, Multimedia Development Branch – Ms Schuyler Lukes; Bldg 2841; Room 0404D; 221-7347; schuyler.lukes@amedd.army.mil 

Branch Secretary – Ms Josefina Ruiz; Bldg 2841; Room 0404; 221-8207;

josefina.ruiz@amedd.army.mil 

References

DoD Instruction 1322.20, Development and Management of Interactive Courseware for Military Training; http://www.dtic.mil/whs/directives/corres/html/132222.htm 

DoD Directive 5040.2, Visual Information; http://www.dtic.mil/whs/directives/corres/pub1.htm 

JCS Pub 1-02, Department of Defense Dictionary of Military and Associated Terms; http://www.dtic.mil/doctrine/jel/doddict 

MIL-PRF-29612, Training Data Products; http://www.ott.navy.mil/index.cfm?RID=POL OT 1000006 (information) and http://www.dtswg.org/PDF%20Files/29612B.pdf 

AR 310-25, Dictionary of United States Army Terms; http://www.usapa.army.mil/pdffiles/r31025.pdf 

AR 310-50, Authorized Abbreviations and Brevity Codes; http://www.usapa.army.mikl/pdffiles/r31050.pdf 

TRADOC Regulation 350-70, Systems Approach to Training Management, Processes, and Products; http://www.tradoc.army.mil/tpubs/regs/r350-70/index.html 

TRADOC Pamphlet 350-70-2, Multimedia Courseware Development Guide; http://www.atsc.army.mil/itsd/imi/Pam350-70-2/intro.htm 

Americans with Disability Act, Section 508, Web Content Accessibility Guidelines; http://www.section.508.gov 

The Alexandria ADL Co-Laboratory’s:  The SCORM Implementation Guide; A Step by Step Approach; http://www.adlnet.org 

The DoD Advanced Distribute Learning Initiative Sharable Content Object Reference Model (SCORM) Paragraph; http://www.adlnet.org 

Defense Technical Information Center Guidelines for Determining Copy Rights; http://www.dtic.mil/dtic/submitting/copyright.html 

Sample Copyright Letter; http://www.atsc.army.mil/itsd/imi/Copyright.asp 

IMI Tools, Templates, and Utilities -  http://www.atsc.army.mil/itsd/imi/ToolsTemplateUtilities.asp 

SURVEY PROGRAM
Definition
Evaluation is the cornerstone of quality training.  It is a dynamic process that can occur as formal or informal feedback gathered through internal and external evaluations.  This information may be collected from staff, students and instructors; field commanders; lessons learned from the Combat Training Center (CTC), Joint Readiness Training Center (JRTC), or the Center for Army Lessons Learned (CALL); and the proponent school.  An aggressive observation and survey program is typically used to collect the necessary information which is then analyzed to identify trends and issues, within the proponent course to improve training and the training environment as well as provide units in the field with qualified graduates.

Internal Evaluation Surveys   

 (Surveys conducted in-house)

· Training Observation Program- Surveys conducted by Quality Assurance Office personnel, used to evaluate the training and training environment for courses.

· Exit Surveys- Surveys conducted on all enlisted MOS/ASI producing courses on students that have been relieved from a course for academic or nonacademic reasons.  Personnel targeted in survey:  New Starts (recycle), Retrainees, and Discharges.  This survey is designed to assist courses in identifying perceived factors that attributed to the dismissal of the student.

· Student Assessment Questionnaire (SAQ)– Surveys conducted on all IMT and PME course graduates prior to their departure from the AMEDDC&S.  This attitudinal survey assists the AMEDDC&S leadership, 32d Medical Brigade, and Academy of Health Sciences departments and teaching branches in identifying trends concerning courses, instructor performance, Drill/Cadre Sergeant performance and quality of life issues. 

· Instructor Evaluation Program- Surveys completed by instructors, students, staff and faculty to assess instructor’s performance during the facilitation of a class.  

· Analysis

· Conducted by the DASQA, QAO survey team

· Trends identified by survey data are then used to develop initiatives to improve training and the training environment, equipment, personnel and infrastructure.


External Evaluation Surveys

Training Assessment Program (TAP) – Surveys sent to units in the field, to recent graduates and their supervisors, to provide feedback regarding the effectiveness of AMEDDC&S training.  The information collected is analyzed by QAO and reported to the Commanding General, AMEDDC&S; Commandant, NCO Academy; Dean, AHS and the respective training departments and branches.  These evaluations are designed to provide the following types of information:

· Supervisor’s assessment of level of competence needed by new graduates to meet job requirements

· Supervisor’s assessment of competence possessed by graduates on MOS-specific performance skill items

· Graduate’s assessment of his/her job competence

· Frequency of task performance on the job

· Sustainment of skills taught in resident training

· Utilization of graduates in their job

· Any other special concerns of graduates and supervisors

Additional Surveys

Assistance in the development, deployment and analysis for additional surveys may be conducted by the QAO for the AMEDDC&S with approval from the Chief, DASQA

Development- QAO survey team partnership with identified course working groups to identify objectives and design surveys.

Collection Methodology

· Paper-based (mail and interview)

· Web-based-   electronic surveys delivered through email to end user, facilitation in a digital classroom, or accessed via hyperlinks on web pages.
· Forms are designed using QAO software and sent to publications for assignment of official form numbers and reproduction.

Analysis
Statistical analysis conducted on collected data using automated software by the QAO survey team.

Customized analysis conducted on data to glean required information that meets identified survey objectives. 

POC

Michelle McCormick at 221-6191 or michelle.mccormick@amedd.army.mil 

TRAINING FOR STAFF AND FACULTY


Introduction

A competent and qualified staff and faculty is key to any quality training program.  Military and civilians assigned to the AMEDDC&S as training managers, instructors or training and doctrine developers benefit greatly from completing job-oriented training soon after their assignment.  The Department of Academic Support and Quality Assurance, Staff and Faculty Development Branch along with the Training and Doctrine Command conduct course that provide such training.  Please review the chart below to determine both mandatory and recommended courses available to you.  

Civilian personnel assigned to positions in Career Program 32 (Training and Warfighting Developments Career Program) should also review their Army Civilian Training Educational and Development System (ACTEDS) Plan.  The purpose of the CP-32 ACTEDS Plan is to provide guidance on career development and progression, technical competencies, and training for Trainers and Warfighting Developers beginning at entry-levels through Senior Executive Service (SES) within the Army. http://dcst.army.mil/ACTEDS/index.html 

Training

	Senior Training Manager 
	 
This functional population includes individuals assigned as: Dean; Associate Dean; Department of Training Support; Training Department Chief; Quality Assurance Director;    

Mandatory Training

· Senior Training Managers’ Course

· Orientation to AMEDD Training Processes

 
 

	 
Training Development Middle Manager 
	 
This functional population includes: Training Department Branch Chiefs and others who supervise the work of a number of training developers and subject-matter experts and/or perform resourcing and program management level responsibilities.

Mandatory Training

·   Systems Approach to Training- Basic Course

· TRADOC Training Developer Middle Managers’ Course

· Orientation to AMEDD Training Processes 

 

	 
Training Evaluator 

Training Evaluator
	 
This functional population consists of individuals (military or civilian) who collect and analyze data about the analysis, design, development and implementation of training (internal evaluation) and about the on-the-job performance of trained soldiers to identify necessary improvements to training programs, products, and procedures (external evaluation).  

Mandatory Training

·  Training Evaluators’ Course  

·  Systems Approach to Training- Basic Course

·  Automated Systems Approach to Training

· TRADOC Training Developer Middle Managers’ Course

· Orientation to AMEDD Training Processes 

Recommended Training

· Instructor Training Course
· Small Group Instructor Training Course
 
 
 


	 
Army Training Literature Writer 
	 
This functional population is composed of individuals who produce soldier-training publications, mission training plans, and training circulars.

 

Individuals who perform these functions may be military subject-matter experts or civilians assigned to a variety of job series, titles, and duty positions.

 

Mandatory Training

·  Systems Approach to Training- Basic Course

·  Automated Systems Approach to Training

Recommended Training


· TRADOC Training Developer Middle Managers’ Course

· Orientation to AMEDD Training Processes 

 

	 
Instructor 


	 
This functional population performs duties related to the implementation phase of SAT.  

 

 Mandatory Training

· Instructor Training Course

· Small Group Instructor Training Course (if assigned as a Small Group Leader) 

· Support Cadre Training Course (if teaching Initial Entry Trainees)

Recommended Training

· Systems Approach to Training- Basic Course

· Automated Systems Approach to Training

· Advanced Instructor Training Course

· Installation Staff and Contractor Training Course (if you have routine contact with IET soldiers)

· LXRTest

· AIMS-PC
 

	 
Video-Teletraining Instructor or Facilitator 
	 
This functional population consists of individuals who deliver synchronous instruction to students located in remote classrooms using a variety of video-teletraining (VTT) equipment.
 
Mandatory Training

· Instructor Training Course

· Video-Teletraining Instructor Training Course

Recommended Training


· Systems Approach to Training- Basic Course

· Automated Systems Approach to Training.   
 

	 
Combat Developer

Combat Developer
	 
This functional population consists of individuals who

develop Operational Requirements Documents (ORDs), combat strategies, warfighting experiments, science and technology demonstrations, Integrated Concept/Product Team products, Basis of Issue Plans (BOIPs), Mission Needs Statements, and other related combat development documents and products. 

 

Individuals who perform these functions may be military subject-matter experts or civilians assigned to a variety of job series, titles, and duty positions.

 

Mandatory Training

· Combat Developers Course

 

Recommended Training

· Combat Training and Doctrine Developers Integration Course



	 
Doctrine Developer
	 

This functional population is composed of individuals who produce field manuals, Joint, Army, Multinational and Multiservice Doctrine, and capstone and supporting documents.
 

Individuals who perform these functions may be military subject-matter experts or civilians assigned to a variety of job series, titles, and duty positions.

 

   Mandatory Training

·   Doctrine Developers Course

   Recommended Training

· Combat Training and Doctrine Developers Integration Course

 


 

POC

To obtain enrollment information for any of the courses listed above, contact the Staff & Faculty Development Branch, Department of Academic Support & Quality Assurance at 221-8051 or e-mail Ms Tammy Griswold (Branch Chief) at tammy.Griswold@amedd.army.mil .

TRAINING DOCUMENTS REPOSITORY


Definition

A centralized area where approved AMEDDC&S course training documents are maintained.  Documents consist of Programs of Instruction (POI), Student Evaluations Plans (SEP), Critical Task Lists, Students Awaiting Training Plans (SATP), Student Evaluation Plans (SEP), Individual Training Plans (ITP), Curriculum Committee Meeting (CCM) minutes, Course Administrative Data (CAD), and other pertinent documents relating to particular courses.

Functions

· Provide independent and valid quality assurance data and assistance to AMEDDC&S leadership.

· Maintain a centralized area for training documents.  

· Provide standardization guidance on POIs, SEPs, ITPs, CTSB results, SATPs, CCM minutes, and CADs.

· Coordinate American Council on Education credit recommendations for armed services training and MOS experience.

· Provide information on college credit recommendations for Academy courses.

· Provide status reports to the leadership, trainers, and training developers.

Procedure

Final documents are submitted by signing on the log in Bldg. 2840, Suite 250.  Documents may require a signed memorandum stating the desired action to be taken.  Contact the repository manager for information pertaining to specific training documents and submission requirements.

Documents Availability

· Documents may be reviewed upon request in Building 2840 (Aabel Hall), Suite 251, Fort Sam Houston.

· The repository manager will provide electronic copies of the approved training documents.

· Archived POIs are also available through the centralized repository.

POC

Ms. Janet Bradshaw; Bldg. 2840, Suite 250; 221-6496; janet.bradshaw@amedd.army.mil 

Reference

TRADOC PAM 350-70-8 (Total Army School System Training Requirements Analysis System) -  http://www-dcst.monroe.army.mil/tdaa/350-70/PAMs/TRADOC_Pam_350_70_8/TOC2.htm 
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AMEDDC&S KNOWLEDGE MANAGEMENT

Definition

Knowledge Management (KM) is the ability to capture, share, and reuse knowledge.  By applying KM solutions, the U.S. Army Medical Department Center & School (AMEDDC&S) is able to improve the efficiency and speed of decision-making in health care delivery.  Harnessing healthcare knowledge is a strategic initiative that has the potential to maximize scarce resources and improve the quality of care.  

Knowledge Management Consultative Services

As the lead AMEDD organization responsible for development, deployment, and integration of knowledge management solutions, the Knowledge Management Division (KMD), Knowledge Management & Lessons Learned, Assistant Commander for Force Integration, U.S. Army Medical Department Center & School, provides consultative services in the field of knowledge management to all AMEDD personnel.  

Army Knowledge Online

The KMD serves as intermediary between the AMEDD and the Army’s knowledge management portal, Army Knowledge Online (AKO) located at http://www.army.mil/ako.  When AKO capabilities do not fulfill individual requirements, KMD works with its customers to provide customized solutions on the AMEDDC&S Knowledge Management (AKM) web site, located at https://akm.amedd.army.mil.  AKM and AKO applications are linked in a seamless manner.  Users may access both sites by using their personal login information and then moving through a number of other sites that share the single sign on capability.

The AMEDDC&S Knowledge Management Web Site 

The AKM is a customer-driven knowledge management resource for AMEDD organizations and individuals. The AKM is best known for its personalized solution-oriented assistance, previously found at the AMEDD Enterprise Consultancy (EC) site, and its customized collaborative work areas, previously found on the AMEDD Knowledge Exchange (KE). A few examples of the many resources and activities that can be found on the AKM include: 

· Individualized problem-solving assistance 

· Internet-based discussions 

· Centralized document sharing & management 

· Web space for managing content 

· Web-based survey tool 

· Training resources 

· Decision Support Center 

· AMEDD links and activities 

· Lessons learned data 

· Balanced Scorecard information 

A primary goal of AKM is to promote the sharing of knowledge and extend the benefits of KM tools and capabilities to the AMEDD knowledge worker.  The intent is to help individuals and their associated business processes become more successful in the belief that successful knowledge workers evolve an ever-improving and successful AMEDD.  AKM staff members provide telephone and email support to AKM users as well as one-on-one training for AKM application managers.

AMEDDC&S Knowledge Management Capabilities

Asynchronous Discussions

· Email notification when messages are posted

· Archive option to archive a string of messages into a document

Manageable Document Repository

· Document submission ratings by readers

· Search option on keywords, date, and/or author

· Document posting approved by designated manager

Member Management

· Role management system with a designated manager
· Highly differentiated
· AKO authentication and single sign on
Community Calendar

· Ability to post events for a community

Content Management

· Interface to publish information on infinite number of pages

Survey Generator

· Anonymous surveys sent to user specified email lists

· Results returned within a comma-delimited file (imported within Excel)

Syllabus Generator

· Template for instructors to post any number of syllabi

Knowledge Management Capabilities and Standards

· DOD Web Administration Policies (Customer MOA)

· 508 Compliance

· Software/Web Development (PHP, ASP, C++, & Visual Basic)

· Database Management/Programming (Microsoft SQL Server, Microsoft Access)

POCs

KM development and maintenance is under the direction of:

Ms. Lynne Conklin

Deputy Chief, Knowledge Management Division


Knowledge Management & Lessons Learned

Assistant Commander for Force Integration

U.S. Army Medical Department Center & School

LTC Patricia Bradley

Chief, Knowledge Management Division

Knowledge Management & Lessons Learned

Assistant Commander for Force Integration

U.S. Army Medical Department Center & School

For additional information, please contact:

James Pollok

James.pollok@amedd.army.mil
210-221-6656

Jerry Robinson

Jerry.robinson3@amedd.army.mil
210-221-7895

Andrew Munoz

Andrew.Munoz@amedd.army.mil
210-221-7380
References 

Army Knowledge Online (AKO) - http://www.army.mil/ako
AMEDDC&S Knowledge Management (AKM) - https://akm.amedd.army.mil
References:


NOTE:  Publications should be monitored for updates/changes.

Acronyms (from TRADOC REG 350-70 Glossary)
AIMS-PC HOME PAGE
AMEDDC&S Knowledge Management 
AMEDDC&S MEMO 350-2 (Automated Systems Approach to Training)
AMEDDC&S MEM0 350-3 (Establish a New Course)
Americans with Disability Act, Section 508, Web Content Accessibility Guidelines
ARMY HOME PAGE 

Army Knowledge Online (AKO)
Army Training Support Center (ATSC) HOME PAGE 

AR 40-501 (Standards of Medical Fitness) 

AR 73-1 (Test and Evaluation Policy) 

AR 310-25, Dictionary of United States Army Terms 

AR 310-50, Authorized Abbreviations and Brevity Codes 

AR 350-1(Army Training and Education) (Consolidates and supercedes ARs 350-1, 350-35, 350-41, 351-1)

AR 350-2 (Opposing Force Program) 

AR 350-3 (Tactical Intelligence Readiness Training Program)
AR 350-4 (Integrated Training Area Management)
AR 350-9 (Oversea Deployment Training)
AR 350-10 (Management of Army Individual Training Requirements and Resources)
AR 350-16 (Total Army Language Program) 

AR 350-17 (Noncommissioned Officer Development Program) 

AR 350-18 (The Army School System) 

AR 350-38 (Training Device Policies and Management) 

AR 350-50 (Combat Training Center Program) 

AR 350-51 (United States Army Officer Candidate School) 

AR 350-57 (Self-Development Test) 

AR 350-58 (Joint United States Air Force, US Army, US Navy, and US Marine Corps Air Combat Training) 

AR 351-9 (Interservice Training) 

AR 350-100 (Officer Active Duty Service Obligations) 

AR 600-3 (The Army Personnel Proponent System) 

AR 611-3 (Army Occupational Survey Program) 

AR 601-20 (The Interservice Physician Assistant Training Program) 

AR 611-1 (Military Occupational Classification Structure Development and Implementation)
ARMY TRAINING INFORMATION MANAGEMENT PROGRAM (ATIMP) 

ASAT HOME PAGE
ASAT LEARNING CENTER
ATIA Fielding/Migration Update JAN04 (ppt)
Army Training Information Management Program (ATIMP) Homepage
ATRRS HOME PAGE
Career Program 32 ACTEDS Plan 

DA PAM 25-91 (Visual Information Procedures) 

DA PAM 350-9 (Index and Description of Army Training Devices) 

DA PAM 350-20 (Unit Equal Opportunity Training Guide) 

DA PAM 350-59 (Army Correspondence Course Program Catalog) 

DA PAM 600-3 (Commissioned Officer Development and Career Management) 

DA PAM 600-11 (Warrant Officer Professional Development) 

DA PAM 611-21 (Military Occupational Classification and Structure)
DASQA (Department of Academic Support and Quality Assurance) HOME PAGE 

DASQA Information Papers 

Defense Technical Information Center Guidelines for Determining Copy Rights
DoD Directive 5040.2, Visual Information
DoD Instruction 1322.20, Development and Management of Interactive Courseware for Military Training 

FM 3-07 (Stability Operations and Support Operations) (Previously FM 100-23) 

FM 3-21.5 (Drill and Ceremonies) (Previously FM 22-5) 

FM 7-0 (Training the Force) (Previously FM 25-100) 


FM 7-1 (Battle Focused Training) (Previously FM 25-101) 

FM 25-4 (How to Conduct Training Exercises) 

FM 100-14 (Risk Management) 

FM 101-5-1 (Operational Terms and Graphics)
Fort Sam Houston HOME PAGE 

HQDA LTR 350-03-1 (Environmental and Explosives Safety Management on Department of the Army Operational Ranges) 

Human Performance Center
IMI Tools, Templates, and Utilities Page 

JCS Pub 1-02, Department of Defense Dictionary of Military and Associated Terms
MIL-PRF-29612B, Performance Specification; Training Data Products
Sample Copyright Letter
TADLP (The Army Distributed Learning Program) Webpage - Ft Monroe 

Terms (Glossary of Training and Training Development Terms)
The Alexandria ADL Co-Laboratory's: The SCORM Implementation Guide; A Step by Step Approach 

The DoD Advance Distributed Learning Initiative SCORM Paragraph
TRADOC HOME PAGE  

TRADOC REG 5-11 (U.S. Army Training and Doctrine Command Models and Simulations and Data Management) 

TRADOC REG 350-6 (Enlisted Initial Entry Training Policies and Administration)
TRADOC REG 350-32 (The TRADOC Training Effectiveness Analysis System) 

TRADOC REG 350-50-3 (Battle Command Training Program) 

TRADOC PAM 25-30 (Index of TRADOC Administrative Publications) – frequently updated

TRADOC PAM 350-36 (TRADOC Trainee Abuse Prevention Program)
TRADOC PAM 350-37 (Objective Force Embedded Training Users' Functional Description)
TRADOC PAM 600-4 (IET Soldier's Handbook)   

TRADOC REG 350-70 (Systems Approach to Training Management, Processes, and Products)
TRADOC PAM 350-70-2 (Multimedia Courseware Development Guide) 

TRADOC PAM 350-70-8 (Total Army School System Training Requirements Analysis System) 

TRADOC REG 351-10 (Institutional Leader Training and Education)
 TRADOC REG 350-18 (The Army School System (TASS)
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Proper use of the SAT process will result in development of quality, essential training/products and conservation of resources!
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