1 August 2001
| NFORVATI ON PAPER

SUBJECT: Academ c Recognition for Mlitary Training and
Experi ence Process

1. PURPCSE. To provide information on procedures to obtain
academ c credit for AHS courses.

2. FACTS.

a. The Anerican Council on Education (ACE) eval uates al
resi dent and nonresident AHS courses in terns of academ c credit.
Arny Regul ation (AR) 621-5 allows for soldiers to receive
transcripts docunenting their military training and experience,
along with the recommended col lege credit. Sol diers seeking
academ c recognition for AHS courses will furnish docunents
specified in the ACE Guide to the civilian school (s) from which
they want credit IAWAR 621-5. Civilian schools determ ne
acceptance of ACE credit recomendati ons and the nunber of hours
to be credited. Arny Education Center personnel, within the
chain of command, assist soldiers in obtaining recognition from
civilian school s.

b. Training Managenent Branch, Departnent of Acadenic
Support and Quality Assurance (DASQA), AHS, reports conpl etion of
all resident courses outlined in AR 351-1, Chapters 5, 6, and 7;
and resident courses at mlitary schools attended by enlisted
soldiers to the Arny/ American Council on Education Registry
Transcri pt System (AARTS). Data is reported for active duty
servi ce nenbers who have successfully conpl eted courses on or
after 1 Cctober 1981. The AARTS generates a transcript that may
be obtained by mailing a conpleted DA Form 5454-R to: AARTS
Qperations Ofice, ATTN. ATZL-GPE-A, Fort Leavenworth, KS
66027-5010.

c. The Community College of the Air Force (CCAF) offers
transcript service to all students who successfully conpl ete CCAF
credit-awardi ng courses. \Wen requesting a transcript from CCAF
the followng information is required: Student's full nane
(former nanme if appropriate), date of birth, SSAN, service
conponent, current address, address where the transcript is to be
sent, student's signature, and a statenent explaining whether the
transcript is for personal or official use. Menbers of the Arny
who are requesting a transcript for the first tinme nust attach a
copy of the course conpletion certificate and a copy of their
mlitary or civil service identification card (front and back)
with their request. |If available, use Air Force Form 2099,
Request for Community Coll ege of the Air Force Transcript, when
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Experi ence Process

requesting transcripts and mail to: CCAF/ RRR, 130 West Maxwel |
Bl vd, Maxwel | AFB, AL 36112-6613. There is no cost for CCAF
transcri pts.

d. Evaluation and Standardi zati on Branch, DASQA, AHS,
provi des copies of all nunbered Prograns of Instruction (PO) for
AHS courses to Headquarters Departnment of the Arny for eval uation
of college credit by the Center for Adult Learning and
Educati onal Credentials, One Dupont Circle, Washington DC 20036-
1193.

e. Active duty service nenbers/students are encouraged to
contact their permanent assignnent Arny Continuing Education
Service Center for advice/assistance. The Arny Education Center
will provide information on the Defense Activity for Non-

Tradi tional Education Support (DANTES) and the Service Menbers
Qpportunity Coll ege (SOC), a consortium of nore than 750 nati onal
menbers. The SOC functions in cooperation wth DANTES, and al
mlitary education centers and |ibraries.
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SUBJECT: AMEDD Di stance Learni ng Managenent

1. Purpose. To provide information on the nanagenent of AMEDD
di stance | earning courses and student tracking and docunentati on.

2. Fact s.

a. The Arny Training Requirenments and Resources System
(ATRRS) provides a website as the only approved site for
docunent ati on and managenent of Arny Training. |In a menorandum
for all major Arnmy Conmand Commanders dated 25 March 1999, the
Ofice of the Assistant Secretary of the Arny for Manpower and
Reserve Affairs established ATRRS as the system of record for
Di stance Learning (DL) training managenent.

b. Through email, ATRRS DL opens a direct avenue of
comuni cati on between the school system and the chain of conmand
concerning a soldier's status while enrolled in a DL course
providing a vehicle for getting nmenbers of the Arny to the
correct training on time with mninmal disruption to the unit.

c. Al nenbers of the Departnment of Defense conmunity can
access ATRRS and register for self-devel opnent training using the
Sel f - Devel opnment System on the ATRRS DL website. Wen courses
within the DL program are designated for self-devel opnent,

i ndi vidual s may regi ster thenselves for those courses.
Confirmation of registration is imediately sent via email to the
student and the student's supervisor. For web-based courses, the
confirmation will contain a direct link to the courseware

provi der.

d. Proponents will downl oad student rosters from ATRRS to
the Autonmated Instructional Managenent System - Personal Conputer
(AIMs-PC) for student tracking and managenent. The AIMS-PC i s
the Arny training informati on managenent systemthat provides
U.S. Arny schools, training centers, Nonconm ssioned Oficer
Academ es, and civilian training centers the capability to
adm ni ster and nonitor resident and nonresident (correspondence
and sel f-devel opnent) i ndividual training during peacetine and
nmobi | i zati on.

e. The AIMS-PC interfaces with personnel systens and
trai ni ng managenent and devel opnent systens to |ink the resources
required to conduct the training identified in the Autonated
Systens Approach to Training (ASAT) and Program of Instruction
Managenment Module (PO MV) with the training requirenents.



SUBJECT: AMEDD Di stance Learni ng Managenent

f. Functional processes acconplished in the Al Ms-PC include
i nprocessi ng, out-processing, class rosters, gradebook
managenent, testing, and registrar (certificates/diplonas).

g. The ASAT application is integrated with the Al Ms-PC and
Standard Arnmy Training Systemto ensure a seam ess |ink of task
information to the automated creation of resident course
instruction. It is the software application that is used to
develop and link all Arny doctrine and training products.
Trai ni ng products (resident, nonresident, DL, etc.) are devel oped
in the ASAT dat abase, which incorporates M crosoft applications,
LXRt est, Tool book, and POMM Training products conpiled from
t he ASAT dat abase are avail abl e through the General Dennis J.
Reimer Training Digital Library (RDL).
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SUBJECT: Institutional Accreditation

1. PURPCSE. To provide information related to the institutional
accreditation of the Acadeny of Health Sciences (AHS.)

2. FACTS.

a. The AHS received initial institutional accreditation by
t he Sout hern Associ ation of Schools and Col | eges (SACS) in 1983.
In 1995, the Council on Cccupational Education (COE), a national
agency that accredits mlitary, federal agency, public, private
career, and non-profit training institutions replaced the SACS.
It presently accredits the AHS, Training and Doctrine Conmmand
school s, the Departnent of Navy Bureau of Medicine and Surgery,
as well as a wide range of civilian educational institutions.

b. Institutional accreditation denotes that the AHS has
under gone an extensive sel f-study and CCE team eval uati on and has
been accepted as neeting established training and education
standards. Reaffirmation of the initial one-year accreditation
is scheduled in two to six-year tinme periods. CCE |ast
reaffirmed the AHS in Septenber 1999 for six years.

c. The AMEDDC&S is al so the second Arny school to be
accredited by TRADOC | AW TRADOC Regul ati on 350-18.

d. The Chief, Departnent of Academ c Support and Quality
Assurance, Ms. Neta Lesjak, serves as AHS Accreditation Liaison
O ficer and coordinates the overall accreditation process and
preparation of the required annual report.
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SUBJECT: The AMEDD Jour nal

1. PURPCSE. To provide information concerning devel opnent and
publication of the AVEDD Journal by the AMEDDC&S.

2. FACTS.

a. The AMEDD Journal Branch, Departnent of Academ c Support
and Quality Assurance, Acadeny of Health Sciences, has published
t he AMEDD Journal on a binonthly basis since the Sep-Qct 94
issue. Beginning with the Jul -Aug-Sep 98 issue, the publication
i's being produced quarterly.

b. The Journal's mssion is to "expand knowl edge of donestic
and international mlitary nedical issues and technol ogi cal
advances; pronote col |l aborative partnershi ps anong Servi ces,
corps, and specialties; convey clinical and health service
support information; and provide a peer-reviewed, high quality
print mediumto encourage dial ogues concerning healthcare
initiatives."

c. The statenent of purpose in para 2b represents a revision
in focus, inplenmented to attract additional manuscripts dealing
with those subject areas that have a primary or peri pheral
clinical inpact on the AMEDD comunity.

d. Since its relocation to the AMEDDC&S in 1994, the AMEDD
Journal has becone a highly visible elenment in the marketing of
mlitary healthcare support. As an information nedium it has
t he advantage of availability in hard copy and on the Internet.

e. The AMEDD Journal wel comes manuscripts dealing with
timely subjects of interest to the AMEDD conmunity. |Individuals
who would like to submt a manuscript for consideration shoul d
forward it in Mcrosoft Wrd software, with two print copies and
3.5" disk, to the Editor, AMEDD Journal, Room 250, 2250 Stanl ey
Road, Fort Sam Houston, TX 78234-6150. Prior to publication, the
AVMEDD Journal Editorial Board will review manuscripts for
applicability, content, and format.

BRUCE R NELSON MCCS- HSA/ DSN 471- 6916/ COW (210) 221-6916
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SUBJECT: The Medical Sol di ers OUTLOOK

1. PURPCSE. To provide information concerning the devel opnent
and publication of the Medical Soldiers OQUTLOOK quarterly
enlisted training newsletter by the AMEDDC&S.

2. FACTS.

a. The AMEDDC&S has produced the OQUTLOOK and its preceding
publ i cations since Sep 84.

b. The target audience is the Arny Medical Departnent
(AMEDD) enlisted soldier and nonconm ssioned officer. The
publication focuses on up-to-date information regarding resident
and nonresident enlisted training, newy rel eased training
vi deot apes, and suppl enental distance | earning tools.

c. The AMEDD Journal Branch, Departnent of Academ c Support
and Quality Assurance, Acadeny of Health Sciences, is the QUTLOXK
proponent. It is published and distributed quarterly by
Governnment Printing Ofice contract. Each issue is accessible on
the Internet.

d. In terns of organizational marketing, the Medica

Sol di ers QUTLOOK has proven to be a valuable print nediumfor the
AMEDDC&S. Its worl dwi de readership affords a significant degree
of visibility. Reader comments regarding tineliness and accuracy
of content continue to be uniformy positive. Active and reserve
conponent units that have been realigned or relocated are pronpt
to notify the proponent office of their current mailing address,
to ensure uninterrupted recei pt of the publication.

e. The Medical Soldiers OQUTLOOK wel conmes input dealing with
resi dent or nonresident AMEDD soldier training. O ganizations or
agencies involved in training activities may submt material for
consideration by the QUTLOOK Editorial Board. Information should
be forwarded in Mcrosoft Wrd software, with two print copies,
to the Editor, Medical Soldiers OQUTLOOXK, Room 250, 2250 Stanl ey
Road, Fort Sam Houston, TX 78234-6150.
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SUBJECT: Trai ni ng Assessnent Program

1. PURPCSE. To provide information on the nanagenent of the
Trai ni ng Assessnent Program

2. FACTS.

a. The Training Assessnent Program surveys are conpl eted by
graduat es of advanced i ndividual training courses and their
supervi sors and anal yzed by the Eval uation and Standardi zation
Branch (ESB). The ESB has overall responsibility for maintaining
and distributing the data collection instrunents and for
produci ng reports on results as a part of the overall external
evaluating effort. A trip report is sent to the Dean, AHS, and
the respective training departnents.

b. CQutcone eval uations can be designed to provide the
followi ng types of information:

(1) Supervisor's assessnment of the | evel of conpetence
needed by new graduates to neet job requirenents.

(2) Supervisor's assessnment of the conpetence possessed
by graduates on mlitary occupational specialty (MXS) specific
performance skill itens.

(3) G aduate's assessnent of his/her job conpetence.

(4) Frequency of task perfornmance on the job.

(5) Sustainnment of skills taught in resident training.

(6) Utilization of AMVEDDC&S graduates. Are they
presently working in their MOS?

(7) Any other special concerns of graduates and
supervi sors.

NETA T. LESJAK/ MCCS- HSE/ DSN 471- 8745/ COW (210) 221-8745
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SUBJECT: Academ c Recognition for Mlitary Training and
Experience fromthe Anmerican Council on Education

1. PURPCSE. To provide information on procedures to obtain
academ c credit for AHS courses.

2. FACTS.

a. The Anerican Council on Education (ACE) eval uates al
resi dent and nonresi dent Acadeny of Health Sciences (AHS) courses
for academ c credit. Arny Regulation (AR) 621-5, Arny Continuing
Education System allows soldiers to receive transcripts
docunenting their mlitary training and experience, along with
t he reconmended col l ege credit. Sol diers seeking academ c
recognition for AHS courses wll furnish docunents specified in
the ACE Guide to the civilian school (s) from which they want
credit lAWAR 621-5. Cvilian schools determ ne acceptance of
ACE credit recomrendations and hours to be credited. Arny
Educati on Center personnel, within the chain of command, assi st
soldiers in obtaining recognition fromcivilian schools.

b. The Evaluation and Standardi zati on Branch provi des copies
of all AHS nunbered course Prograns of Instruction (PO) to HQDA
for reconmmendati on of college credit by the Center for Adult
Learni ng and Educational Credentials, American Council on
Education, One Dupont Circle NW Suite 250, Washi ngton, DC 20036.

c. The ACE conducts on-site visits to the Arny Medi cal

Departnent Center and School every two years, or nore frequently,
as course revisions warrant, to update the credit reconmendati ons
in the ACE Guide. Updated PO s are eval uated continuously;
however, an on-site review of new and revi sed courses is required
to ensure that credit recomendati ons accurately reflect the
skills and know edges achieved in the classroom

d. The last ACE site visit was conducted 27-29 July 1999.
During the visit the team eval uated 33 revised AHS courses and
the MOS 91C and 91X enlisted occupational specialties. Fornal
courses received 222 | ower-divi sion baccal aureat e/ associ ate
degree credit recommendations, 96 upper-division baccal aureate
credit recomendations, and 104 graduate |evel credit
reconmendati ons. The next ACE evaluation for the AHS is
scheduled in first quarter, fiscal year 2002.

Neta T. Lesjak/MCCS-HSE/ DSN 471- 8745/ COW (210) 221-8745
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SUBJECT: C assroom Status Program

1. PURPCSE. To provide information concerning the eval uation
process for classroom status.

2. FACTS.

a. The Evaluation and Standardi zati on Branch, Departnent of
Academ ¢ Support and Quality Assurance, systenatically eval uates
cl assroom condi ti ons such as cleanliness, lighting, and equi pnent
and space requirenents. This information is used to suppl enent
t he cl assroom dat abase nmi ntai ned by the Training Systens Support
Br anch.

b. (Qbservers annotate classroom status on a standardi zed
checklist. Cassroomconditions are indicated as green, anber,
or red.

(1) Geen denotes that no problens were identified.

(2) Anber designates that the classroomis functional,
but has m nor problens with conditions and/or equi pnent.

(3) Red indicates that the classroomis not functional
due to one or nore critical discrepancies.

c. bservers track classroons coded as anber or red to
ensure that problem areas are corrected.

d. Results of this programare used to upgrade and
standardi ze cl assroons and technol ogy.

Neta T. Lesjak/MCCS-HSE/ DSN 471- 8745/ COW (210) 221-8745
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SUBJECT: Survey Devel opnent

1. PURPCSE. To provide information on the Evaluation and
St andar di zati on Branch (ESB), Departnent of Academ c¢ Support and
Qual ity Assurance survey devel opnent activities.

2. Facts.

a. One of the ESB functions is to devel op questionnaires and
surveys to assess U.S. Arny Medical Departnment Center and School
training and resource effectiveness.

b. The ESB assists Acadeny of Health Sciences course
directors, commanders, trainers, and training developers with
devel opnment of proponent-specific surveys. Assistance includes
gui dance on effective survey design and adm ni stration,
devel opnent of survey instrunents. Statistical analysis of the
returned data is provided to affected personnel.

c. For additional information, contact Ms. Saabedra, ESB, at
221-8572, DSN 471-8572, FAX (210) 221-8871 or DSN 471-8871.

Neta T. Lesjak/MCCS- HSE/ DSN 471- 8745/ COW (210) 221-8745
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SUBJECT: The Training Docunent Repository

1. PURPCSE. To provide information on the Eval uation and
St andar di zati on Branch (ESB) Trai ni ng Docunent Repository

2. FACTS.

a. The ESB, Departnent of Academ c Support and Quality
Assurance maintains a repository for all Training Requirenents
Anal ysis System ( TRAS) docunents for every approved Acadeny of
Heal th Sci ences (AHS) course. These docunents include | ndividual
Trai ning Plans, Course Adm nistrative Data, and Prograns of
Instruction (POs). The repository also maintains the follow ng:

(1) Approved curriculumcomittee m nutes - docunent that
PO's are reviewed annual ly.

(2) Current Student Evaluation Plans - delineate the
responsibilities of students enrolled in AHS courses.

(3) Course Managenent Pl ans - provide training
requi renments to Reserve Conponents.

(4) Task Selection Board results - docunent critical tasks
sel ected for training.

(5) Qutcone Evaluation - identify training results to
i nclude trends based on feedback frominternal/external custoners
and dat abases.

(6) Branch Reports - docunent eval uation, Reserve
Conmponent accreditation, assistance visits, special taskings, etc.

(7) Students Awaiting Training Plans establish a plan for
students awaiting training to inprove their skills in preparation
for mlitary occupational specialty training.

(8) Decision Papers docunent the Commandi ng CGeneral’s
approval of course initiation.

b. The ESB continually reviews and nmaintains the status of
TRAS docunents and nmekes reconmendati ons for inprovenents. These
docunents are tracked in a database that is updated on a regul ar
basis. A report, which provides current status information on the
docunents in the repository, is available on the U S. Arny Mdical
Departnment Center and School Honmepage and is provided to the Dean,
departnents, and training devel opers.

NETA T. LESJAK/ MCCS- HSE/ DSN 471- 8745/ COW (210) 221-8745
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SUBJECT: Qutcone Eval uations
1. PURPCSE. To provide information on the Evaluation and
St andar di zati on Branch, Departnent of Academ c Support and
Qual ity Assurance, outcone eval uations.

2. FACTS.

a. These evaluations identify training trends/needs based on
f eedback derived frominternal/external custoners and dat abases.

b. The process currently includes:

(1) Surveys to supervisors of Acadeny of Health Sciences
gr aduat es.

(2) Surveys to course graduates inmmediately foll ow ng
course conpletions, 4 to 6 nonths after course conpl etions, and
other intervals if necessary.

(3) Surveys to students who do not conplete a course of
i nstruction.

(4) Surveys to students at inprocessing.

(5) Periodic admnistration of Quality of Life Surveys
to U S. Arny Medical Departnment Center and School staff and
facul ty.

c. Benefits.

(1) Decision-nmakers can nake training decisions that
ensure the nost effective training/training products to soldiers
and units at the appropriate tine.

(2) Potential resource savings can be determ ned w t hout
degradation of training effectiveness.

NETA T. LESJAK/ MCCS- HSE/ DSN 471- 8745/ COW (210) 221-8745
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SUBJECT: The Attrition Data Managenent Systemwi thin the Acadeny
of Health Sciences (AHS)

1. PURPCSE. To describe the attrition data nmanagenent system
and associ ated reports.

2. FACTS.

a. The Evaluation and Standardi zation Branch, Departnment of
Academ ¢ Support and Quality Assurance, evaluates the Autonated
Trai ni ng Requirenents and Resources Systemattrition rates, class
statistical data, and student records.

b. The historical attrition rate (a four-quarter average) is
used by managers at all levels in conputing training |oads,
projecting training requirenents, establishing prerequisites, and
conputing resource requirenents.

c. Training attrition rates, including causes of attrition
and attrition reduction initiatives, are provided to the
Commandi ng CGeneral, U S. Arny Medical Departnment Center and
School ; Commandant / Dean, AHS; and Bri gade Commander in annual
reports. Reports by conponent, gender, and class are provided to
departnents upon request.

d. Active Arny training attrition rates, causes of
attrition, and attrition reduction initiatives are provided to
the Total Arnmy Personnel Command for discussion at enlisted
career managenent field |aydowns. Recruiting, training,
attrition, retention, and projected strength for Active Arny
Career Managenent Fields are discussed.

NETA T. LESJAK/ MCCS- HSE/ DSN 471- 8745/ COW (210) 221-8745
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SUBJECT: Student Eval uation Pl ans (SEP)

1. PURPCSE. To provide an overview of U S. Arny Mdi cal
Department Center and School (AVEDDC&S) SEP process.

2. FACTS.

a. The purpose of the SEP is to establish student
responsibilities and training graduation (pass/fail) criteria and
to detail how the course proponent will determne if the student
has denonstrated a sufficient |evel of conpetency to pass the
speci fied course or training.

b. Al nunbered courses nust have an approved SEP. Al
Active and Reserve Conponent (RC) course proponents nust devel op
and mai ntain an approved SEP. The SEPs for RC school s nust
i ncl ude RC-specific processes/procedures. The SEPs for RC
courses are staffed and approved in accordance with (1AW the
Dean's Policy #25.

c. Wenever a course is developed/revised, the SEP is
devel oped or reviewed for revision. The SEPs for nunbered
courses will be reviewed/revised and approved at | east annually
| AW AMEDDC&S Reg 351-19. The Eval uation and Standardi zation
Branch, Departnent of Academ c Support and Quality Assurance,
retains a copy of each approved SEP in the Training Docunent
Reposi tory.

NETA T. LESJAK/ MCCS- HSE/ DSN 471- 8745/ COW (210) 221-8745
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SUBJECT: Prograns of Instruction (POSs)

1. PURPCSE. To provide information on U S. Arny Medica
Department Center and School (AMEDDC&S) PO devel opnent staffing
and revi sion.

2. FACTS.

a. The PO is an Arny Training Requirenents Analysis System
docunent that identifies the required resources to conduct
training for a specific version of a course. The PO is
generated after | esson plans are keyed into the Automated Systens
Approach to Training (ASAT) and |linked to the course. The PO
provi des the foll ow ng:

(1) General description of course content.
(2) Duration of instruction.

(3) Methods of instruction.

(4) Techniques for delivery.

(5) Al phases of a course.

(6) Peacetinme/nmobilization training prograns.

(7) Active Duty for Training and Inactive Duty Training
progr ans.

b. The PO is constantly revised as | esson plans and task
sumaries are updated in the ASAT. All changes are discussed at
CurriculumComm ttee Meetings and, if appropriate, a staffing
action is initiated. Staffing actions are required as foll ows:

(1) Over 30% of the course | essons require revision
and/ or resources are affected.

(2) There are changes in PO field data, and/or other
course resource requirenents (except for tenporary deviations of
no nore than 3 iterations or 6 nonths duration).

(3) There are significant changes projected in training
strategy. Changes in course |length should be inplenented no
earlier than 6 nonths after notification to Arny Training
Requi rements and Resources Systemto preclude turmoil in the
per sonnel comrunity.



SUBJECT: Prograns of Instruction (PO Ss)

c. APO is submtted 6 nonths prior to inplenentation of a
new or revised course. The POs for both Active Duty and Reserve
Conponents are required by the AMEDDC&S to be reviewed annual |y
at the curriculumcomittee neeting (CCM. Al changes to the
PO nust be docunented in the CCM m nutes. M nor changes which
do not affect enlistnment contract and which can be accommvdat ed
W thin existing resources are included in the mnutes of the CCM

d. A copy of the CCMmnutes is provided to the Eval uation
and St andardi zati on Branch, Departnent of Academ c Support and
Quality Assurance for deposit in the Trai ning Docunent
Repository. This provides an audit trail of PO changes and
docunents in conpliance with the Anerican Council on Education's
requi renent for annual curriculumreviews. The PO is staffed
and approved in accordance with Acadeny of Health Sciences policy
#31. Al approved AMEDDC&S PO s and other Service POs (where
the Arny provides instructor or training devel oper support) nust
al so be provided to the ESB for audit trail confirmtion.

NETA T. LESJAK/ MCCS- HSE/ DSN 471- 8745/ COW (210) 221-8745
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SUBJECT: Individual Training Plans (I TP)

1. PURPCSE. To provide information on the I TP devel opnent and
revi si on process.

2. FACTS.

a. Training and Doctrine Command Panphl et 350-70-8 states
that the TP is an individual, |ong-range planning docunent and
strategy report for an occupational specialty or separate
training program It prescribes the cradle-to-grave individual
training requirenments (resident and nonresident) for that
specialty, and is justification for initiating acquisition
actions and devel opi ng i ndividual training products.

b. The ITP identifies:

(1) Changes in doctrine, materiel, organization, |eader
devel opnment strategies and/or training strategies/initiatives,
whi ch i npact on the specialty.

(2) Distance |earning products that support or will be
devel oped to support the specialty.

(3) Changes planned for the training programsuch as
training to be deleted, created, or revised.

(4) Estinmated dollar, personnel, amunition, facility,
and equi pnent/device requirenents that are not currently
available to the installation (e.g., not on the Table of
Distribution & Al owance, not in the Conmand Operati ng Budget,
and new construction requirenments).

c. An ITP is prepared for each
(1) Enlisted mlitary occupational specialty (MX).

(2) Conmissioned Oficer area of concentration (AQCC),
branch or functional area. Nornmally, conm ssioned officers |ITPs
address all ACCs in a Corps.

(3) Warrant Oficer MOS. Wen used with a particul ar
MOS (four-character), sone special qualification identifiers
create a five-character MOS code, which is essentially a separate
MOS. If the proponent for this identifier is different fromthat
of the four-character MOS, a separate |ITP is required.
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(4) A separate training programthat does not relate to
a specific MOS, ACC or functional area, e.g., sone functional
courses, Oficer Basic/Advanced course, Basic/Advanced
Noncommi ssi oned OFficer course.

d. An ITP is reviewed every 18 nonths and revi sed as
required in accordance with Acadeny of Health Sciences Policy
#26. The I TP is discussed during the annual Curriculum Commttee
Meeting (CCM. The projected date for revision/review should be
i ncluded in the CCM m nut es.

NETA T. LESJAK/ MCCS- HSE/ DSN 471- 8745/ COW (210) 221-8745
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SUBJECT: Accreditation Program of The Arny School System (TASS)
Health Services (HS) Training Battalions

1. PURPCSE. To provide information on the accreditation program
of the TASS HS training battalions.

2. FACTS.

a. Al seven TASS training battalions in the health services
bri gades have gone through the first 3-year accreditation cycle
(1997-2000) and have been accredited accordingly. These TASS
battalions are functionally aligned with their respective
proponent school, the U S. Arny Medical Departnent Center and
School (AMEDDC&S). Menbers of the Evaluation and Standardi zation
Branch, Departnent of Academ c Support and Quality Assurance and
U.S. Arny Training and Doctrine Command (TRADOC) Title Xl
per sonnel conduct accreditation evaluations of the training
battali ons. The AVEDDC&S, under the authority of the TRADOC
accredits the TASS training battalions.

b. The TASS battalions conduct reclassification and | eader
devel opnment courses. The AMEDD courses avail able for training by
the TASS battalions are: 91B10 Medi cal Specialist, 91C10
Practical Nurse, 91D10 Operating Room Specialist, 91E10 Dent al
Speci alist, and Phase 2 of the Basic and Advanced Nonconm ssi oned
O ficer courses.

c. The TASS training battalions in Regions C and F will be
under goi ng accreditation renewal this fiscal year. The 8th

Mul ti-functional Brigade in Puerto Rico, Region C, will also
undergo accreditation. Representatives of the AMEDDC&S TASS
accreditation teamw |l evaluate the Conduct of Training for

inclusion in the U S. Arny Sergeants Maj or Acadeny (USASMA)
accreditation report. The USASMA is the accrediting body for

Mul ti-functional Training Reginent, and issues the accreditation
certificate.

d. Assessnent visits will be conducted in FYO1l for those

TASS battalions (regions A and D) schedul ed for accreditation
eval uations in FY02.

NETA T. LESJAK/ MCCS- HSE/ DSN 471- 8745/ COW (210) 221-8745
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SUBJECT: Training in Regional Training Sites-Mdical (RTS MED)

1. PURPCSE. To provide information on the training conducted at
t he RTS- MED.

2. FACTS.

a. Effective 30 Septenber 1998, Fort Chaffee, AR, and Fort
Devens, MA; no | onger conduct Depl oyabl e Medi cal Systens
(DEPMEDS) training. The RTS-MED at the Reserve Forces Training
Area (RFTA), Canp Parks, CA; the RTS-MED at Fort McCoy, W, and
the RTS-MED at Fort Gordon, GA; provide training assistance to
conduct Corps |evel health services sustainnent training. The
trai ni ng audi ence includes both Active Conponent and Reserve
Conmponent DEPMEDS hospital units. These RTS-MED | ocations fal
under control of the U S. Arny Reserve.

b. The RTS-MED at RFTA, Fort Indiantown Gap, PA; and the RTS-
MED at Canp Shel by, Ms; focus on providing the resources and
trai ni ng assistance to conduct division-level Health Services
sustai nnent training. These RTS-MED | ocations fall under control
of the National Guard Bureau.

c. The RTS-MED | ocations al so provi de assistance to The Arny
School s System General Medical Training Battalions (Health
Servi ces/ Practical Nurse) by offering classroomfacilities/
trai ning areas, nedical equipnent, etc., to support the training
battal i ons' Annual Training requirenent.

NETA T. LESJAK/ MCCS- HSE/ DSN 471- 8745/ COW (210) 221-8745
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SUBJECT: Library Automation Project Geat Plains Region

1. PURPCSE. To provide information on the automation
initiatives of the libraries of the Geat Plains Region, US.
Arny Medi cal Conmmand.

2. FACTS.

a. Stimson |library, nine other Arny nedical l|ibraries, and
t he Knowl edge Exchange Network Library have inplenented a library
automati on system cal |l ed Voyager devel oped by Endeavor
I nformation Systens, Inc. Stinson Library, Brooke Arny Medi cal
Center, Fort Pol k, Fort Hood, WIIiam Beaunont Arny Medi cal
Center, Fort Riley, Fort Leonard Whod, and the Institute for
Sur gi cal Research have inpl enented basic nodul es of the system
Medical libraries at Fort Sill and Fort Carson have not yet
brought up the circulation nodule. Stinmson Library is currently
wor ki ng on the record cl eanup of the Know edge Exchange Networ k
Li brary.

b. The new systemis a true nulti-tiered, client-server
systemusing a rel ational database structure. The system al | ows
seamnl ess searching across nultiple databases using Z39.50
protocol, traditional subject-heading searching as well as
rel evance- based keyword searching. The systemw || automate al
library functions to include a Wb library catal og call ed
Webvoyage. Stinmson Library's online catalog is avail able at
http://anmeddlib.anedd.arny.ml. Stinmson Library is working to
inplement an interlibrary |oan nodule, an inage server for
digitizing docunents and a citation server

C. The Great Plains project is a nulti-library link in a
MEDCOM | i brary automation network. O her inplenented regional
sites include Madigan Arny Medical Center, Wnack Arny Medica
Center, and Ei senhower Arny Medical Center. Long-range plans
i nclude additional sites in the North Atlantic Regi onal Medi cal
Command (RMC), the Pacific RMC, Medical Research and Materi el
Command, the Center for Health Pronotion and Preventive Medicine,
and the Europe RMC

NORVA SELLERS/ MCCS- HSL/ DSN 471- 6900/ COW (210) 221-6900
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SUBJECT: Digitalization/Virtual Library Project

1. PURPCSE. To provide information on Stinmson Library’s
Digitalization/Virtual Library Project.

2. FACTS.

a. Stimson Library supports the U S. Arny Medical Command's
Medi cal Library & Information Network and its mission to pronote
a nore fully integrated el ectronic environment with ot her AVEDD
i nformation systens and advance the devel opnment of Arny
Medicine’s Virtual Library.

b. Stinson Library is developing an interactive Wb site
with links to virtual electronic resources, tutorials for using
the resources, user interface with the library staff for patron
regi stration, and docunent delivery.

c. Stimson library continues to evaluate and sel ect
el ectronic materials and databases, including consolidated
pur chases of resources. Stinmson Library continues to nonitor
| i censi ng agreenents for the el ectronic resources.

d. Stimson Library has initiated a digital project for
uni que AMEDDC&S nmaterials in support of Arny nedical research and
educati on.

(1) The library has identified the U S. Arny Bayl or
Graduate Programin Healthcare Adm nistration Projects, 1990-1994
and the Health Care Studies and Clinical Investigation reports,
1990-1994 for digitalization.

(2) The library has contracted with Northern
M crographics Inc. for scanning, approximtely 50,000 pages with
the creation of TIFF and PDF files. The library staff is
preparing materials for shipnent to the contractor.

(3) The library is inplenenting the Voyager integrated
library systenis image server for digitizing materials locally.
Stinmson Library will use the Image server nodule for electronic
reserves and will negotiate with the Copyright C earance Center
for authorization to include electronic reserves.

NORVA SELLERS/ MCCS- HSL/ DSN 471- 6900/ COW (210) 221-6900
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SUBJECT: The Departnent of the Arny Sustaining Base Training
(SBT) Managenent

1. PURPCSE. To provide information on SBT.
2. FACTS.

a. Departnent of the Arny SBT managenent includes all Conbat
Support/ Conbat Service Support/ TDA doctrine, training, and
pr of essi onal devel opnent necessary to prepare sustaining base
menbers (civilian and mlitary) to support readi ness and Arny
operating requirenments. The SBT includes all non-conbat/non- MOS
produci ng trai ning and devel opnent required to ensure nenbers of
the Arny Sustaining Base workforce (civilian and mlitary) are
prepared to performtheir sustaining base roles.

b. The authority for SBT was established under the Secretary
of the Army, 2 Sep 92, and the Assistant Secretary of the Arny
(Manpower and Reserve Affairs), 21 Jan 93. The SBT charter
governs the selection and process for course consideration in the
SBT curriculumfields: Human, Information, and Financi al
Resour ces Admi ni stration/ Managenent; Installation Support; and
Acqui sition and Logistics. The annual Sustaining Base Training
Managenent Revi ew Board (TVMRB) net 22-23 May 2001

c. In FYOl, all functional standing comrittees net jointly
in May to anal yze curricul uns and make recomrendati ons for
el i m nation, outsourcing, and distance |earning for courses.
Upon revi ew by proponent schools, recommendations wll be

i npl enented. The di stance | earning reconmendations will be

i ncluded for funding by the Arny D stance Learning Plan. The
Annual SBT Planning Goup will neet to approve the annual report
at ALAMC, Ft Lee, VA, 5-6 Septenber 2001. The next curricul um
reviews are underway and will be acconplished at the 1 Qr FY02
nmeet i ng.

d. The SBT honepage address is:
http://ww-cst.nonroe. arny.nm|l/sbt/.

FLORENCE P. EMERY/ MCCS- HSM DSN 471- 7385/ COW (210) 221-7385
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SUBJECT: Life Cycle Training Managenent/ Gap Anal ysi s

1. PURPCSE. To define the life cycle training nanagenent/gap
analysis initiative.

2. FACTS.

a. The life cycle training managenent/gap anal ysis
initiative is the result of an effort to capture all required,
sel f -devel opnent and other training for each Arny Medica
Department officer Area of Concentration and enlisted Mlitary
Qccupational Specialty and Additional Skill ldentifier. The
courses on each chart are organi zed by operational assignnents,
years of service, and rank. An analysis by the career managers
resulted in the display of additional recommendations to the
training life cycle.

b. Course nunbers on the charts are |inked to course
data/information and will be available on the Wb to assi st
i ndi vi dual soldiers and career nanagers with career planning and
tracking. The file is also a useful counseling tool to ensure
soldiers are neeting the training requirenments for pronotion and
assignnments and to ensure that soldiers receive the right
training at the right tine.

c. Analysis is underway to determ ne the inpact of baseline
trai ni ng recomendati ons.

d. Course data/information files are also used to devel op
the U.S. Arny Medical Departnent Center and School catal og
information. Course catalog data is updated per course Program
of Instruction revisions.

e. The programwi |l be available during the Novermber 2001

ﬁN5ES___A_LQSL_MQLSLQH_QL_LHQ_QLQ ramis at:
ttp://das.cs. anedd. arny. m |/

FLORENCE P. EMERY/ MCCS- HSM DSN 471- 7385/ COW (210) 221-7385
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SUBJECT: C assroom Scheduling Initiatives

1. PURPCSE. To provide information on classroom scheduling
initiatives.

2. FACTS.

a. The AMEDDC&S Circul ar 350-1, C ass Scheduling Information
for Fiscal Year 2002 and AMEDDC&S 350-00, Primary Cl assroom
Assi gnnents for Fiscal Year 2002, are updated and publi shed
annual | y.

b. The Departnent of Academ c Support and Quality Assurance
(DAS@A) manages classrooms 2121, 2122, 2202, 2206, 2305 and 2403A
and B. The DASQA al so has responsibility for Blesse Auditorium
(1500) and the COERS conference room (2407).

c. The Training Systens Support Branch will continue to
assi st with schedul es, classroomrequirenents, and conflicts
t hrough use of M crosoft Access until the scheduling nodule is
fully inplenmented in the Automated | nformati on Managenent System
Personal Conputer (Al Ms-PC) program

d. Wekly/daily class, course events, and/or eveni ng/weekend
use reports are generated for the staff duty NCO Dean, AHS, and
t he Conmander, AMEDDC&S.

e. Updates to the Brigade Calendar (listed in Public
Fol ders) include all field training exercise (FTX) dates.

FLORENCE P. EMERY/ MCCS- HSM DSN 471- 7385/ COW (210) 221-7385
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SUBJECT: Automated Systens Approach to Training (ASAT)

1. PURPCSE. To provide an update on ASAT.
2. FACTS.

a. The ASAT is a managenent and information systemthat
supports Arny training devel opnent, support, and nanagenent
functions. It operates as a training information system a tool
for decision-making, and a training production system The
software provides the capability to link information from a
desi gned Tabl e of Organi zation and Equi prent Unit Type to
M ssion, echelon, training products, references, doctrine, and
coll ective tasks. The collective tasks and individual tasks are
| inked to Occupational Specialties, courses, Additional Skil
Identifiers/Quality Skill Identifiers, jobs, products,
categories, and subject areas.

b. The ASAT al so provides an on-line capability to revise
training products like Mssion Training Plans, Drill Books,
Sol dier’s Manuals, Oficer Foundation Standards, and Training
Circulars. The products can be produced either electronically or
in print. The ASAT includes a doctrine nodule with web staffing
capability. Al ASAT data is uploaded to the CGeneral Reiner
Digital Library, the central repository for all Arnmy training and
doctrine products.

c. Arny Medical Departnent individual training data
continues to be | oaded into ASAT using the current version 4.41.
The Training Systens Support Branch (TSSB) is providing | esson
data input assistance, and provides Staff and Faculty Devel opnent
Branch trai ning on ASAT t hrough workshops. The TSSB publ i shes
AMEDDC&S Menp 350-2, Automated Systens Approach to Trai ning.

d. The ASAT is one of many TRADOC- devel oped software
applications that provides a standardi zed, single source of
on-line training devel opnent and support information, elimnating
redundanci es and duplication of training information. O her
trai ni ng devel opnment progranms are the Program of |nformation
Managenent Modul e, Standard Army Training System Conbi ned Arny
Training System and the Autonmated Instructional Managenent
Syst em Per sonal Conputer. These prograns will nerge data
seam essly, enabling a few major applications to provide
standardi zed data entry, decision-naking, and report generation.

FLORENCE P. EMERY/ MCCS- HSM DSN 471- 7385/ COW (210) 221-7385
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SUBJECT: Automated Instructional Managenent System - Personal
Comput er (Al M5- PC)

1. PURPCSE. To provide an update on the redesigned Al Ms.
2. FACTS.

a. The Automated Instructional Managenent System Personal
Computer (AIM5-PC) is an automated, interactive training
i nformati on managenent systemthat enables Arny schools, training
centers, and Nonconm ssioned O ficer academ es to adm ni ster and
nmoni tor resident, individual training. AIM5-PCis accessible to
all Active and Reserve U.S. Arny sites that have Defense Data
Net wor k/ I nternet capability.

b. The Al M5-PC objective is to provide tinely, accurate
i nformati on upon which to base critical training decisions and to
support integration of the institutional and self-devel opnent
pillars of training. Mjor A M5-PC users will be policy decision
maker s/ resource managers, training managers, and training support
per sonnel .

c. The systemis designed with explorer-style navigation and
operates in a Wndows environnent and has W ndows-rel ated features.
It includes a near realtine, bi-directional interface wwth the Arny
Trai ni ng Resource Requirenents System Al MS-PC al so incorporates
the Program of Instruction Managenent Modul e and t he TRADOC
Aut omat ed Systens Approach to Training. These systens were built
conpati ble with and incorporate the follow ng comrercial software:
M CROSOFT O fice and LXRtest. One of the main goals of the Al M-PC
is to elimnate duplication of data input where possible.

d. The functional nodules in AIM5-PC are: C ass Managenent;
Cour se Managenent; Lesson Managenent; Student Managenent; Unit
Managenent; and Testi ng.

e. Fielding of the |atest release, AIMS-PC Version 2.1, wll be
acconpl i shed at Fort Sam Houston in August 01 and will include ful
student managenent capability. Al AMEDDC&S courses are required
to use AIMS-PC for roster processing. AIMS-PCis available to the
Phase 2 sites and AMEDDC&S course decision nmakers determne its
use. The Training Systens Support Branch, Departnent of Academ c
Support and Quality Assurance conducts user training for all post
personnel who have a role in student nmanagenent.

FLORENCE P. EMERY/ MCCS- HSM DSN 471- 7385/ COW (210) 221-73851
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SUBJECT: Support to The Arny School System (TASS)

1. PURPCSE. To provide information concerning Nonresident
I nstruction Branch support to TASS training.

2. FACTS.

a. The followng MIlitary Qccupational Specialty (MXS)
reclassification courses currently are conducted by TASS training
battalions, Health Services Brigades: Medical Specialist 91B10;
Practical Nurse 91Cl10; Operating Room Specialist 91D10; and
Dental Specialist 91E10.

b. Nonconm ssioned Oficer Education System (NCCOES) courses
conducted by the TASS training battalion are as follows: Basic
NCO Course Career Managenent Field (CMF) 91 Phase 2; Techni cal
Trai ni ng Phases 3 (self-study) and 4 (classroom for MOS 76J,
91B, 91K, 91M and 91R, and Advanced NCO Course CVF91 Phase 2.

c. The Nonresident Instruction Branch provides the foll ow ng
services to TASS:

(1) Assists in the instructor credentialling process by
ensuring required docunentation is provided prior to subject
matter teaching departnent's review. Prepares instructor
certificate, if the departnent approves credentials. Serves as
the repository of the approved credenti al s.

(2) Coordinates with teaching departnents during the
devel opnment of new Course Managenent Pl ans/Prograns of
Instruction (PO) and courseware. Provides quality assurance by
mat ching | esson plans to student mneos to the PO during
packagi ng of courseware for printing.

(3) Stocks and distributes Course Managenent Pl ans/ PO s
and instructor/student courseware to the training battalions.

(4) Prepares Acadeny of Health Sciences diplomas for
graduates of courses conducted by TASS battalions.

(5) Distributes self-study materials to students and/or
their units.

JOYCE GROSS/ MCCS- HSN DSN 471- 3611/ COW (210) 221-3611
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SUBJECT: Arny Medical Departnent (AMEDD) Correspondence Course
Program Avai | abl e Prograns

1. PURPCSE. To provide information concerning avail abl e prograns.
2. FACTS.

a. Three courses assist physician assistants in acquiring
Conti nui ng Medi cal Education credits by the Anmerican Acadeny of
Physi ci an Assi stants.

(1) Energency Medici ne Physician Assistant Basic Studies
Course — 50 Category | CME credits.

(2) Introduction to Othopedic Surgery for the Physician
Assi stant — 50 Category | CME credits.

(3) Basic Othopedic Review for the Physician Assistant —
18 Category |1 CME credits.

b. The 6-8-C22(DL) AMEDD O ficer Advanced Course, Phase 1
newly revised to interactive CD format, is a prerequisite for both
Active Conponent and Reserve Conmponent officers to attend the
resi dent phase.

c. The Additional Skill Ildentifier-producing Bl ood Donor
Center Operations Course requires conpletion of a correspondence
course (Phase 1) to be eligible for the two-week resident phase at
vari ous Medi cal Departnment Activities/Medical Centers for both
Active and Reserve Conponent sol diers.

d. Sustainnment of MOS proficiency is available for MOSs 18D,
71G 76J, 91A10/30, 91B10/20/30, 91C, 91D, 91E, 91K10/30, 91ML0/ 30,
91P, 91Q 91R10/20, 91S and 91T10/ 20.

e. Reserve Conmponent soldiers qualify for MOS/ ACC by
conpl eting a correspondence phase prior to attendance at resident
instruction for MOSs 71G 91M 91R, and 91S, and AOCs 70E67 and
70K67.

f. Oher courses avail able are Conbat Lifesaver Enhancenent
Course; O ficer Branch Qualification Basic and Advanced Courses;
and Conpany G ade Precommand Cour se.

g. The Field Sanitation Team Certification Course is
adm nistered in a group study node to docunment training conpleted.
Qualified instructors present this course and submt rosters of
graduat es upon successful conpletion.

JOYCE GROSS/ MCCS- HSN DSN 471- 3611/ COW (210) 221-3611
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Program Wor kl oad Br eakdown

1.

PURPGOSE.

t he AMEDD Correspondence Course Program

2.

FACTS.

I ncom ng Mail Pieces

Appl i cations Received (DA Form 145)
New Enrol | nents Established

Answer Sheets Scanned

Subcour ses Conpl et ed

Li ne Itens Shi pped

Letters, Tel ephone Calls and Visitors
Students Active (average per nonth)

Post age Used for Subcourse Milings

1 August 2001

Departnent (AMEDD) Correspondence Course

To provide CY 2000 workl oad i nformati on concerni ng

186, 065
23,931
14,122

191, 055

101, 410

362, 457
40, 500
39, 682

$157, 264. 24

JOYCE GROSS/ MCCS- HSN DSN 471- 3611/ COW (210) 221-3611
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SUBJECT: Arny Medical Departnent (AMEDD) Correspondence Course
Program and the Internet - School Code 555

1. PURPCSE: To provide information on Internet connectivity for
t he AMEDD Correspondence Course Program

2. FACTS:

a. Effective 1 April 2000 applications for enrollnment are
accepted via website http://atrrs.arny.ml. These are nmanually
downl oaded in order to activate the Nonresident Instruction
system for academ c records and i nventory control.

b. Email address for questions is accp@nedd.arny.ml. This
address is nonitored daily by Nonresident Instruction Branch
per sonnel .

JOYCE GROSS/ MCCS- HSN DSN 471- 3611/ COW (210) 221-361
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SUBJECT: Support to Unit Training

1. PURPCSE. To provide infornmation concerning training products
whi ch are avail able fromthe Nonresident |nstruction Branch
( NRI B)

2. FACTS.

a. Unit training products assist the unit in identifying
strengths and weaknesses of a soldier to ensure readi ness is not
a last-mnute issue, but an ongoi ng program

b. The unit commander or training officer/noncomm ssioned
of ficer may order by tel ephone from NRIB.

c. The Chem cal Training Package provides m ssion essenti al
trai ning for nedical/nonnedi cal readiness in nedical chem ca
defense; e.g., perform ng patient decontam nation.

d. Rapid train-up packages provi de performance-oriented,
technical refresher training for soldiers who have not had
benefit of recent training and/ or experience in their MOS. The
packages contain diagnostic evaluation tools to determne the
proficiency |level of the soldier and materials that provide the
identified training, as little as one hour or as nuch as 48
hours.

e. Arny Medical Departnent Systematic Mdul ar Approach to
Real i stic Training (ASMART) standardi zes nedi cal proficiency
training (MPT) in fixed nedical treatnent facilities. Soldiers
with a nedical MIlitary Cccupational Specialty assigned to TOE
units may not have the opportunity to sustain skills necessary
for medi cal readi ness. The ASMART nanual s standardi ze, docunent,
assess, and evaluate training. Waknesses and strengths are
identified, and short and | ong-range training can be instituted.

f. The 91CWMF Initial Unit Training Package standardizes
training in 91CMF tasks that could not be taught within the
timeframe of the MOS-producing course. One itemof this package
is the Algorithm Directed Troop Medical Care book.

g. The Arny CGvilian Acquired Skills Program and Specialized
Training for Arny Reserve Readi ness provide Arny-specific
training for soldiers who earn their MOS through civilian
t rai ni ng.



SUBJECT: Support to Unit Training

h. The Sustai nnent Trai ning Package (STP) for MOS 91B
consists of training in conbat-critical and m ssion-essenti al
tasks in which the 91B soldiers nay | ose proficiency due to the
requi renent to spend tinme perform ng outside their MOS.

i. The STP for MOS 91C is a conpilation of references to
whi ch the 91C shoul d have access to maintain proficiency in
vari ous procedures performed throughout medical treatnent
settings.

] . The Readiness Training Program for Nursing Personnel in
t he AMEDD assi sts nursing personnel to devel op and sustain
proficiencies in clinical skills and functions critical to
successful performance of their roles in a deployed or field
st at us.

k. The Transition to Practice provides standardized training

for the Medical Corps officer who bypasses Oficer Basic Course
and is sent direct to nedical centers for duty.

JOYCE GROSS/ MCCS- HSN DSN 471- 3611/ COVMWM 210) 221- 3611
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SUBJECT: The Instructor Training Course (ITC

1. PURPCSE. To provide an update on the status of the ITC
2. FACTS.

a. The 5K-F3/520-F3, ITC, is a two-week course designed to
fill the needs of Active Arny, Navy, Air Force, Arny Reserve,
Arnmy National Guard, and civilian personnel who are assigned to
i nstructor positions.

b. The ITCis designed to prepare instructor candidates to
assunme the basic responsibilities and duties required of an
instructor/faculty nmenber within a branch/departnment. The ITC
hel ps the instructor candi date devel op a worki ng know edge of
teachi ng techni ques, task analysis, |esson plan preparation,

i nstructional objectives, test construction, student counseling,
i nstructional technology to include distance |earning, and the
policies and procedures which lead to qualification for duty as
an instructor. In addition to the didactic portion of the
course, students prepare and provide presentations in which they
receive both verbal and witten feedback. Upon successful
conpletion of the ITC, the individual is awarded the "H'
identifier of an instructor.

c. The course is offered 16 tines per year with an average
class size of 22 students.

d. The new ITC requires students to deliver nore
presentations and participate in practical exercises. The
obj ectives have been conpletely revised and refl ect ASAT
formatted | esson plans along wth Power Point slides.

ROSEMARY A. DURI CA/ MCCS- HSS/ DSN 471- 8664/ COMM (210) 221- 8664
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SUBJECT: Oientation to Arny Medical Departnment Center and
School (AMEDDC&S) Training Processes (fornmerly the Systens
Approach to Training [ SAT] Course for Managers)

1. PURPCSE. To provide information on the new Orientation to
U S. Arny Medical Departnent Center and School Training Processes
Course to be conducted quarterly by the Staff and Faculty

Devel opnent Branch, Departnent of Academ c Support and Quality
Assur ance.

2. FACTS.

a. This course is intended to prepare senior and md-| evel
managers for their roles and responsibilities as course
directors, training devel opers, and/or managers of AMEDDC&S SAT-
rel ated activities.

b. In addition to a basic grounding in the theoretical basis
for the SAT, the course provides detailed information on
Departnent of the Army and Trai ning and Doctri ne Conmand- nandat ed
managenent systens closely related to or having an inpact on the
SAT, such as the Training Requirenments Anal ysis System

c. The course is designed for those personnel new to the
AMEDDC&S and those in new managerial positions.

d. A desk reference provides additional information for
new y assi gned personnel.

ROSEMARY A. DURI CA/ MCCS- HSS/ DSN 471- 8664/ COWM (210) 221- 8664
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SUBJECT: The Small G oup Instructor Training Course (SA TC

1. PURPCSE. To provide an update on the status of the SGE TC
2. FACTS.

a. The 5K-F6/520-F6 SA TC is a 40-hour course that prepares
instructors for small group instruction team buil ding and
facilitation. The proponent of the course is the Deputy Chief of
Staff Training, Training and Doctrine Conmand. The Staff and
Facul ty Devel opnent Branch, Departnent of Academ c Support and
Qual ity Assurance, conducts the SG@ TC with authorized
nodi fi cati ons.

b. The SA TC enphasi zes | earning by doing; the content is
focused on the followng areas: adult l|learning theory/ practice,
experiential |earning nodel, |earning style preferences, self-
assessnent, active listening, intervention, group devel opnent,
and small group instructional nethods.

c. Course prerequisites include:

(1) Eligibility islimted to AVEDDC&S personnel who are
assigned to an instructor position that requires small group
| eader certification.

(2) Meet the physical and nental standards IAWw th
AR 611-201 and AR 611-101. Height/weight and physical fitness
must be I AWAR 600-9, AR 340-41, and AR 351-1.

(NOTE: AMEDDC&S personnel who teach into the MOS techni cal
tracks for Basic and Advanced Noncomm ssioned O ficer courses are
exenpt fromthe SA TC requirenent.)

d. The SA TC is schedul ed nonthly pendi ng denonstrated need,

with a mninumrequirenent of eight participants. The optinmm
nunmber is 10-12.
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SUBJECT: Staff and Faculty "Just in Tinme" Wrkshops for U S.
Arnmy Medi cal Departnent Center and School (AMEDDC&S) Personnel

1. PURPCSE. To provide an overview of workshops tailored to
neet the needs of the AMEDD staff and faculty.

2. FACTS.

a. Content for the projected workshops presently includes,
but is not limted to, using Automated System Approach to
Training, test-item devel opment, witing objectives, multinedia
devel opnent, Tool Book, facilitating a web-based course, and
preparing students for the distance | earning environnent. The
wor kshops vary in | ength.

b. These workshops prepare staff and faculty for the many
changes taking place within the AMEDDC&S educati on and training
environment. Workshops are tailored to nmeet custoner needs.
Requests for a particul ar workshop should be subnmtted to
Rosemary Durica, Chief, Staff and Faculty Devel opnent Branch
Depart ment of Academ c Support and Quality Assurance.
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SUBJECT: Advanced Instructor Training Course (Al TC

1. PURPCSE. To provide information on the Advanced I nstructor
Trai ni ng course established to neet the training and education
needs of the AMEDDC&S Staff and Faculty in the 21 century.

2. FACTS.

a. Content includes, but is not limted to, adult |earning
theory, learning styles, teaching styles, critical thinking
skills, advanced distributed education and training, stress
managenent, ethics, test devel opnent, team buil ding, and
t echnol ogy enhanced | ear ni ng.

b. This course will prepare staff and faculty for the many
changes taking place within the AMEDDC&S education and training
environnent in the 21% century. This course will also be part of

the criteria leading to the designation of Senior Instructor.

c. The course requires between 20-30 hours prior to and
after hours work in addition to the 40 hours face-to-face contact
hours in the classroom

d. Eligibility islimted to AMEDDC&S personnel who have:
conpl eted the Instructor Training Course, spent at |east 12
nonths in an instructor position, received excellent instructor
eval uations during that tinme period, and have an interest in
inproving the skills in and know edge of adult education nethods
and techni ques.
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SUBJECT: Education and Training for the 21% Century

1. PURPCSE. To provide information on the Education and
Training for the 21 Century Course.

2. FACTS.

a. Content includes, but is not limted to, adult |earning
theory, notivation, critical thinking, generations, and affective
domai n.

b. This course will prepare staff and faculty for the many
changes taking place within the AMEDDC&S educati on and training
environnent in the 21% century. This course will also be part of
the criteria leading to the designation of Senior Instructor.

c. The course is taught conpletely online. It will require
students to participate between 8-10 hours per week for the 4
weeks of class. It is a highly interactive course — interactive

bet ween student and student; instructor/facilitator and student;
student and subject matter expert; student and content.
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SUBJECT: Systens Approach to Training-21 (SAT-21)

1. PURPCSE. To provide informati on on the conponents of the SAT-
21.

2. FACTS. The SAT-21 is a 40-hour course broken into five 8-
hour conponents consisting of: Systens Approach to Training,
Armmy I nformati on Managenent System PC, Aut omated Systens Approach
to Training, Designers Edge, and LXRTest. To receive a
certificate for the conpletion of the SAT-21 course all five
nodul es must be conpleted. The SAT-21 course is intended to neet
the specific needs of instructors and course devel opers at the
AMEDDCSES; therefore the nodul es nay be taken on an "as-needed”
basi s.
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SUBJECT: (Cbtaining Academ ¢ Recognition for Acadeny of Health
Sci ences (AHS) Courses

1. PURPCSE. To provide information on the procedures avail abl e
for academ c recognition.

2. FACTS.

a. As a service, the Arny provides a nechanismfor service
menbers to obtain academi c recognition for resident and
nonr esi dent AHS courses. All AHS courses are evaluated by the
Aneri can Council on Education (ACE) and receive a reconmendation
fromACE for academc credit. GCvilian schools decide on
acceptance of ACE credit recommendations and hours to be
credited. In accordance with Arny Regul ations 351-1 and 621-5,
sol di ers seeking academ c recognition for AHS courses nust go
through their Arnmy Education Center within their chain of
command. This service is available at each installation
wor | dwi de.

b. The Education Services Oficer will assist enlisted
menbers having a basic active service date on or after 1 Cctober
1981, in conpleting DA Form 5454-R, Request for Arny/ American
Council on Education Registry Transcript (AARTS). The AARTS
transcript is the only official Arny Transcript and may be
obtained by mailing the conpleted DA Form 5454-R to: AARTS
Qperation Center, 415 McPherson Avenue, Fort Leavenworth, KS
66027-1373. There is no fee for this service.

c. For all other menbers (officer, reserve, enlisted) who
are not in the above category, the Education Service Oficer wll
provi de assistance in preparing alternative docunentation, (DD
Form 295, Application for the Evaluation of Learning Experiences
During Mlitary Service).

d. The Veteran Affairs Education Representative at the
college to which they are applying can assist veterans.
Al ternatives for docunenting mlitary training and experience
wll be determned by the college. To obtain copies of
docunents, such as mlitary course conpletion certificates,
Academ ¢ Eval uation Reports (DA Form 1059), and Certificate of
Rel ease or Discharge fromActive Duty (DD Form 214); submt
request to: Mlitary Personnel Records, 9700 Page Boul evard, St
Loui s, MO 63132.
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SUBJECT: Structure and Manni ng Deci si on Revi ew ( SMDR)

1. PURPCSE. To provide general information on the SVMDR process.
2. FACTS.

a. The SMDR is an annual review to validate Total Arny
training requirements and reconcile those requirenments to
accept abl e, affordable and executable training prograns. It is
co-hosted by the U S. Arny Deputy Chief of Staff for Personnel
and Deputy Chief of Staff for Operations in Washington, D.C

b. This year's SMDR wi ||l establish training prograns for
FY06, validate the requirenents for FYO5 and “fine tune” FYO04.
The approval of this SMDR will devel op the FYO4 Arny Program for
I ndi vi dual Trai ni ng.

c. Each Cctober, the Training Managenent Branch, Depart nent
of Academ c Support and Quality Assurance, conducts a pre- SVMDR
with the teaching departnents to identify manpower, facility, and
equi pnent constraints for each course taught under the auspices
of the AMEDDC&S.

d. Summary sheets for each course are provided to the
teachi ng departnents prior to the pre-SVMDR  The departnents
val i date the training requirenent nunbers and/or provide
constraint fact sheets for each constrained course.

e. Training Managenent Branch participates in the SMDR to
val i date projected training requirenments and coordi nate the Arny
Medi cal Departnent individual training prograns for the pre-
det ermi ned FY.
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SUBJECT: Arny Training Requirenents and Resources System ( ATRRS)

1. PURPCSE. To provide basic information on the ATRRS.
2. FACTS.

a. The ATRRS is a Departnent of the Arny, on-line, real-tine
i nformati on managenent system used to nmanage all individual
trai ning taught by major Arny conmands, agencies, schools and
training centers.

b. The information in ATRRS is used for planning,
programm ng, budgeting, executing and evaluating training. It
provi des current and historical data on all nunbered courses
taught throughout the U S. Arny, individual soldier training
history, attrition, and various other statistical data. At the
U S. Arny Medical Departnent Center and School (AMEDDC&S), ATRRS
is used primarily to provide class schedul es, class rosters,

di pl omas, and student status (reservations, inputs, graduates,
etc.).

c. The ATRRS is the basis for the Arny Program for
I ndi vi dual Training through the Total Arny Centralized Individual
Trai ning and Structure Manni ng Deci si on Revi ew processes that
determne and identify training requirenents.

d. The Student Adm nistration Section, Training Managenent
Branch (TMB), Departnent of Academ c¢ Support and Quality
Assurance (DASQ@Y), enrolls and graduates all students attending
AMEDDC&S courses. Trainee/ Student Personnel Division,
Directorate of MIlitary Personnel is responsible for all relief
actions. The Arny Medical Departnent Personnel Proponent
Directorate is responsible for updating course admnistrative
data on all skill level 10 courses. The Student Adm nistration
Section, TMB, DASQA is responsible for enrolling, graduating, and
updati ng course adm nistrative data on all other courses.

e. Selected ATRRS course information is currently avail abl e
on the Wrld Wde Wb at http://ww. atrrs.arny.ml. Course
catal og informati on and cl ass schedules for three fiscal years
for all nunbered courses can be viewed at this address. Wth the
devel opnment of the distance-learning nodule, on line registration
for courses is planned as an addition to the web page.
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